UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION

EXECUTIVE management group STRUCTURE

procurement COMMITEE (PC-exec)
(amendments to the version published previously are shown in italics.)
The Procurement Committee is established on the authority of the Vice-Chancellor and reports to the Chief Executive Group.

The number of meetings per year is not prescribed.  Formal minutes of the Committee’s proceedings will be published and circulated by the Clerk.

The Chair of the Group is appointed by the Vice-Chancellor.

.

TERMS OF REFERENCE

1
To determine the procurement policy and strategy of the University including policy in relation to the use of particular products and services and the mechanisms by which contracts for the purchase of these are made and reviewed, and all other related aspects.

2
To review, monitor and evaluate all aspects of procurement policy and practice within the University and its wholly-owned subsidiary companies unless agreed otherwise.

3
To conduct such ‘value for money’ studies as may be directed from time to time by the Audit and Risk Committee of the Board of Governors or on its own initiative.

4
To promote, encourage and enforce good procurement practice throughout the University with the aim of ensuring that ‘value for money’ is obtained.

5
To receive the views of the various Purchasing Consortia within the UK Higher Education sector, to analyse the recommendations of these Consortia and to consider their implications for the University.

6
To ensure that the University’s representatives on such Purchasing Consortia are fully briefed in relation to the University’s purchasing policy and the resolutions of the Audit and Risk Committee and the Group.

7
To consider matters which may be referred to it from time-to-time by the Vice-Chancellor, the Audit and Risk Committee and the Finance Committee of the Board of Governors.
8
To advise the Vice-Chancellor on all matters relating to procurement policy and practice within the University.

9
To consider the Secretary and Registrar’s Annual Report to the Audit and Risk Committee on procurement matters, and such other reports which may be required from time-to-time by the Audit and Risk Committee.

COMPOSITION

1
A Chair appointed by the Vice-Chancellor (Secretary and Registrar)
1 


2
Group Finance Director
1

3  
A representative of each of the principal purchasing areas within the University


as determined by the Group (as follows), nominated by the relevant Head of Strategic Business Unit



Library and Computing Services (or named alternate)

1


Estates (or named alternate)

1


Catering

1

4
A Dean of School nominated by the Chair
1

5
A Technical Manager nominated by the Chair
1

6
Head of Procurement
1




8
The Group may co-opt members as required for terms of office of no more than three (3) years.

Officer in attendance

Clerk appointed by the Secretary and Registrar 
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