UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION

SENIOR INDEPENDENT GOVERNOR – ROLE DESCRIPTION

1
MAIN PURPOSE OF ROLE

1.1
The role of Senior Independent Governor has been established by the Board to provide support to the Chair in his or her leadership role.

1.2
The Senior Independent Governor may be an Independent or external Co-opted Member of the Board (other than the Chair or the Vice-Chairman of the Board) or an external Governor serving in another category or membership.  

1.3 The Board has assigned the role of Senior Independent Governor, ex officio, to the Chair of the Audit and Risk Committee but the Board may re-assign the role of Senior Independent Governor to another Governor who meets the criteria set out in section 1.2.

2
DUTIES AND RESPONSIBILITIES

(The duties, responsibilities and other matters highlighted in these terms of reference are additional to the duties and responsibilities of the Senior Independent Governor as a member of the Board of Governors and as a committee chair.)
2.1
To be available to any Governor, whether individually or collectively, should they wish to raise concerns that they have not been able to resolve through normal channels, for example, via the Chair of the Board, the Vice-Chancellor or the Secretary and Registrar.  These concerns might include, but are not necessarily limited to, concerns about Board and/or committee governance arrangements which it has not been possible to resolve through normal channels.

2.2
On behalf of the Board, to ensure that the views of Governors are sought annually on the performance of the Chair of the Board and to be responsible to the Board for the annual appraisal of the Chair of the Board and for feeding back to them the findings of the annual survey or opinion.
2.3
To become involved on any exceptional occasions when the Board of Governors, Governors (individually or jointly) or the Appointees of the Board
 (individually or jointly) have concerns about the performance of the Chair of the Board.

2.4
At the invitation of the Chair of the Board or the Board itself, to become involved, in very exceptional circumstances, when the Vice-Chancellor has failed to resolve matters of concern. 
2.5
To undertake such other duties as may, from time-to-time, be assigned by the Board to the Senior Independent Governor.

3
REMUNERATION

In addition to the normal entitlements of a member of the Board, the role is a voluntary one.




� 	The Appointees of the Board are the Vice-Chancellor, the Deputy Vice-Chancellor, the Group Finance Director and the Secretary and Registrar.
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