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UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION

BOARD OF GOVERNORS 

Minutes of the meeting of the Board of Governors held on 4 June 2019.

	PRESENT:  Mr R Beazley (Chairman)

	

	Dr D Amin
	Professor A J Hunter
	Mr J Steel

	Dr J Blake
	Dr L Mitchell
	Mr R Voss

	Dr L Drummond
	Professor Q A McKellar
	Mrs C Ward

	Ms T Goldlaing
	Ms I Nisbet
	Mr N Willott

	Dame J M Goodfellow
	
	

	
	
	

	IN ATTENDANCE:
	
	

	
	
	

	Ms K Barton (Minute 62 refers)
	Mrs S C Grant
	Mr A Moffat

	Professor I G Campbell
	Mr J C Hughes
	Mrs J Newlan


	55
	APOLOGIES
	

	
	
	

	
	Apologies for absence were submitted on behalf of Judith Knott, Dawid Konotey-Ahulu and Rida Shafqat.
	

	
	
	

	56
	CHAIRMAN’S OPENING REMARKS
	

	
	
	

	56.1
	The Chairman welcomed Lord Salisbury, the University’s Chancellor, and Ms K Barton, the University’s Director of Learning and Teaching, to the meeting.  
	

	
	
	

	56.2
	The Chairman advised that the Estates Vision presentation, item 7, had been withdrawn from the agenda.  He explained that this would afford the Board opportunity to consider the Augar Review recommendations from the perspective of both the institution and the higher education sector.
	

	
	
	

	56.3
	The Chairman thanked Dr Lyn Trodd – Dean of the School of Education and Karen Barton – Director of Learning and Research, for their presentations (regarding the School and the Guided Learner Journey respectively) at the Member training/development/briefing event held prior to this meeting.
	

	
	
	

	57
	DECLARATIONS OF INTERESTS
	

	
	
	

	
	The were no declarations of interests made at the meeting.
	

	
	
	

	58
	MINUTES – 7 MAY 2019
	

	
	
	

	
	The Board resolved that the Minutes of its meeting held on 7 May 2019 be confirmed as a correct record of the proceedings and be signed by the Chairman. 
	JH

	
	
	

	
	(Confidential – agenda paper 4 refers.)
	

	
	
	

	59
	MATTERS ARISING FROM THE MINUTES
	

	
	
	

	
	The Board noted the matters outstanding from its meeting held on 7 May 2019.  These items were either the subject of report to this meeting or would be the subject of report to a future Board meeting.
	

	
	
	

	
	(Confidential – agenda paper 5 refers.)
	

	
	
	





	60
	VICE-CHANCELLOR’S REPORT
	

	
	
	

	60.1
	General Matters
	

	
	
	

	60.1.1
	The Vice Chancellor, Professor Q McKellar, advised that he had no general matters to report.
	

	
	
	

	60.1.2
	At the invitation of the Chairman, Lord Salisbury, Chancellor of the University, addressed the meeting. 
	

	
	
	

	60.1.3
	Lord Salisbury gave an overview of his thoughts on current political issues facing the United Kingdom and Europe, particularly regarding Brexit. 
	

	
	
	

	60.1.4
	At the conclusion of the address, the Chairman thanked Lord Salisbury for providing the Board with an insight on extant national and international political issues. 
	

	
	
	

	60.2
	Vice-Chancellor’s briefing – April 2019
	

	
	
	

	60.2.1
	The Vice-Chancellor submitted a briefing paper highlighting various points of interest since his last briefing in March 2019.  
	

	
	
	

	60.2.2
	The Board resolved that the Vice-Chancellor’s briefing paper for April 2019 be received.
	

	
	
	

	
	(Confidential – agenda paper 6.2 refers.)
	

	
	
	

	60.3
	Policy Advisor’s briefing
	

	
	
	

	60.3.1
	The Board considered the content of a briefing paper produced by the University’s Policy Advisor on recent policy and political developments impacting on UK higher education.
	

	
	
	

	60.3.2
	The briefing paper covered the subjects:  
	

	
	
	

	
	· The UK’s exit from the European Union;
	

	
	
	

	
	· Augar Review of Post-18 Education and Funding;
	

	
	
	

	
	· Conservative Party Leadership; and
	

	
	
	

	
	· Update on Hertfordshire local politics.
	

	
	
	

	60.3.3
	Regarding the Augar Review recommendations, the Vice-Chancellor highlighted those that, if implemented, would have a significant impact on the higher education sector 
(e.g. the introduction of a lifelong learning loan allowance for tuition loans at levels 4, 5 and 6 for adults aged 18 and over without a publicly funded degree; the withdrawal of support for initial year access routes into higher education; and the reduction on the cap of the fee chargeable to students to £7,500 per year from 2021/22).
	

	
	
	

	60.3.4
	The Board considered the Augar Review recommendations in detail, particularly in the context of ensuring the University was able to face the challenges that would follow if they were implemented either wholly or in part.  It recognised the importance of delivering value for money programmes to students.
	

	
	
	

	60.3.5
	The Board welcomed the action being taken by the Executive to review the University’s organisational structures.
	

	
	
	

	60.3.6
	The risks associated with the implementation of the Augar Review recommendations would be evaluated and reflected in future year planning assumptions submitted to the Board. 
	

	
	
	

	60.3.7
	The Board resolved that the Policy Advisor’s briefing paper be received.
	

	
	
	

	
	(Confidential – agenda paper 6.3 refers.)
	

	
	
	

	61
	BIO PARK DISPOSAL
	

	
	
	

	61.1
	The Board considered a report on the proposed “heads of terms” for the disposal of the Bio Park site.
	

	
	
	

	61.2
	The Board noted the process followed to identify the preferred bidder and the negotiations undertaken in respect of the identified “heads of terms”.  
	

	
	
	

	61.3
	The Group Finance Director confirmed that the preferred bidder had been the subject of a due diligence review.
	

	
	
	

	61.4
	The Board resolved that:
	

	
	
	

	
	(A) the preferred bid received for the Bio Park site be noted; and
	

	
	
	

	
	(B) authority be delegated to a sub-group comprising the Chairman of the Board, the Vice-Chancellor and the Chairman of the Finance Committee, in consultation with the Group Finance Director and Director of Estates, to approve the finalised contract for the disposal of the Bio Park site based on the “heads of terms” detailed in the report submitted.
	

	
	
	

	
	(Confidential – agenda paper 8 refers.)
	

	
	
	

	62
	WIDENING ACCESS AND PARTICIPATION
	

	
	
	

	62.1
	The Director of Learning and Teaching, Ms K Barton, submitted a report on the process the University had taken in developing the next iteration of its Access and Participation Plan (APP) for the five-year period 2020/21 to 2024/25.  The proposed APP was appended to the report.
	

	
	
	

	62.2
	The Board noted that the APP detailed the commitment to supporting equal opportunities for all students in accessing, succeeding in and progressing out of the University. It provided an evidence-based evaluation of the University’s strengths and weaknesses in these areas and outlined its financial spend, strategy and programming to fulfil ambitious targets agreed with the OfS.
	

	
	
	

	62.3
	The Board further noted that if the OfS did not approve the APP then the University and the partners named therein, could not charge an annual fee above the basic tuition fee cap of £6,165 for full-time undergraduate home provision from 2020/21.
	

	
	
	

	62.4
	The Board considered the proposed APP in detail. It made an amendment (deletion of a phrase) to section 2.2 concerning an ethnicity objective.
	

	
	
	

	62.5
	The Board also supported a suggestion that with regard to the objective to “reduce the gap in participation between Q1 and Q5 students from 20% to 10%”, the OfS should be advised that this was a challenging target.
	

	
	
	

	62.6
	The Deputy Vice-Chancellor advised the Board on the OfS APP approval process.
	

	
	
	

	62.7
	The Board resolved that, subject to the amendment detailed and the explanatory narrative concerning the participation gap target between Q1 and Q5 students, the APP for the five-year period 2020/21 to 2024/25, appended to the report submitted, be approved.
	

	
	
	

	
	(Confidential – agenda paper 9 refers.)
	

	
	
	

	63
	GRADE INFLATION
	

	
	
	

	63.1
	The Board considered a report on the national picture in relation to grade inflation and grade improvement and the University’s on-going work in this area.
	

	
	
	

	63.2
	The Board noted the actions being taken by both the sector and the University regarding grade inflation. All universities needed to be very clear that they were working to improve grades by raising attainment, so that qualifications clearly maintained value over time, and the reputation of the sector was protected.
	

	
	
	

	63.3
	The challenge for the University was to enhance attainment for those students who failed to achieve expected outcomes and to eliminate unjustified attainment gaps.  If achieved, then the proportion of good degrees attained by its students would rise as a consequence of clearly demonstrable grade improvement. 
	

	
	
	

	63.4
	The Board resolved that the report be received.
	

	
	
	

	
	(Confidential – agenda paper 10 refers.)
	

	
	
	

	64
	INTERNATIONAL STRATEGY
	

	
	
	

	64.1
	The Board considered a report on the University’s international recruitment strategy that had been developed to meet the current Strategic Plan’s international engagement objectives.
	

	
	
	

	64.2
	The Chairman advised that the strategy, updated to reflect the provisions of the emerging 2020 to 2025 Strategic Plan, would be submitted to a Board meeting in the Autumn 2019 for consideration. 
	

	
	
	

	64.3
	The Board resolved that the University’s current international recruitment strategy be noted and endorsed.
	

	
	
	

	
	(Confidential – agenda paper 11 refers.)
	

	
	
	

	65
	UPDATE ON DEVELOPMENT OF 2020 – 2025 STRATEGIC PLAN – Minute 34 refers
	

	
	
	

	65.1
	The Deputy Vice-Chancellor. Professor I G Campbell, reported on the progress of the development of the University’s Strategic Plan 2020-2025.
	

	
	
	

	65.2
	The Board recalled that, at its meeting held on 7 May 2019, it had noted the emerging strategic direction within the Plan and the next steps in its development.
	

	
	
	

	65.3
	The Deputy Vice-Chancellor invited the Board to identify its concerns, if any, with the proposed plan’s “themes, strands and enablers”.  He commented that work on detailed objectives and Key Performance Indicators (KPIs) for the themes of “opportunity”, “community” and “flexibility” and the strands thereunder would take place over the coming summer months.
	

	
	
	

	65.4
	The Deputy Vice-Chancellor stated that staff feedback on the emerging plan was very positive.  Staff appreciated and bought into the themes identified.
	

	
	
	

	65.5
	In response to Members’ comments, the Deputy Vice-Chancellor advised that, in his view, the Plan would provide a mechanism to engage staff in the University’s strategic direction of travel.  The three main themes were its Unique Selling Point (USP).  
	

	
	
	

	65.6
	The Board emphasised that it was important that the Plan clearly established its vision for the University for the period and that staff were engaged in the delivery of that vision.  It would be used to develop the University’s brand and USP. 
	

	
	
	

	65.7
	The Chairman advised that the Board meeting on 16 July 2019 would be invited to consider and approve the headline elements of the proposed 2020 to 2025 Strategic Plan.  Following further work, the proposed detailed Plan would be drafted for consideration by a Board meeting in the autumn of 2019.  
	

	
	
	

	65.8
	The Board resolved that the report be received.
	

	
	
	

	
	(Confidential – agenda paper 12 refers.)
	

	
	
	


	66
	STUDENT RECRUITMENT - UPDATE
	

	
	
	

	66.1
	The Deputy Vice-Chancellor, Professor I G Campbell, submitted a detailed report on the latest student application position for the University for the 2019 entry.
	

	
	
	

	66.2
	The Board resolved that the report be received.
	

	
	
	

	
	(Confidential – agenda paper 13 refers.)
	

	
	
	

	67
	BUDGET 2019/20 – ASSUMPTIONS UPDATE
	

	
	
	

	67.1
	The Group Finance Director, Mr A Moffat, submitted a report on the progress of the construction of the 2019/20 budget.
	

	
	
	

	(Minute 67.2 is confidential and available to members and Officers in Attendance only.)

	

	
	
	

	67.3
	The Group Finance Director reminded the Board that the main risks identified as part of the budget process were frozen fees for UK/EU Undergraduate students, Brexit, a low number of UK based school leavers, the pending national pay award, increases in employers’ pension contributions and cost inflation generally.
	

	
	
	

	67.4
	The proposed budget for 2019/20 would be submitted to the Board meeting on 16 July 2019, via Finance Committee meeting on 2 July 2019.
	

	
	
	

	67.5
	Appended to the report were graphs depicting forecast year end cash positions over the next decade based on several scenarios.  The Board noted the details of the scenarios identified. 
	

	
	
	

	67.6
	The Board resolved that the report be received.
	

	
	
	

	
	(Confidential – agenda paper 14 refers.)
	

	
	
	

	68
	REPORTABLE EVENTS
	

	
	
	

	
	The Board noted that there were no OfS reportable events since its last meeting.
	

	
	
	

	69
	FINANCIAL MANAGEMENT REPORT – APRIL 2019 
	

	
	
	

	69.1
	The Group Finance Director, Mr A Moffat, submitted the Financial Management Report for the month of April 2019. 
	

	
	
	

	(Minutes 69.2 and 69.3 are confidential and available to members and Officers in Attendance only.)
	

	
	
	

	69.4
	The Board resolved that the Financial Management Report for the month of April 2019, be received.
	

	
	
	

	
	(Confidential – agenda paper 16 refers.)
	

	
	
	

	70
	FINANCE COMMITTEE: 21 MAY 2019
	

	
	
	

	70.1
	University Policy and Regulation (UPR): proposed amendment to corporate Governance and Financial Regulations
	

	
	
	

	70.1.1
	The Board considered a recommendation from the Finance Committee meeting of 
21 May 2019 regarding a proposed amendment to the University’s Corporate Governance and Financial Regulations.
	

	
	
	

	70.1.2
	The Board supported the recommendation.


	

	
	
	

	70.1.3
	The Board resolved that the following amendments to the University’s Financial Regulations be approved:
	

	
	
	

	
	(A) delete the following table in section 31.2 e 2:

BB or above (or equivalent):


Maximum deposit of £1m.


Table of equivalence

Standard & Poor’s

BBB+

BBB

BBB-

BB+

BB

BBB+

Moody’s

Baa1

Baa2

Baa3

Ba1

Ba2

Baa1

Fitch IBCA

BBB+

BBB

BBB-

BB+

BB

BBB+

 
	

	
	
	

	
	(B) insert the following additional line under section 31.2 e:


“7 with the prior approval of the Finance Committee, funds be invested in appropriate unit trust management funds or corporate Bond investment strategies.”; and
	

	
	
	

	
	(C) amend section 31.2 e 1 to read:


“1 the Corporation’s investment with Lloyds Banking Group plc will be limited to a maximum of net £10 million above the outstanding debt balance with said Group.”
	

	
	
	

	
	(Confidential – agenda paper 17.1 refers.)
	

	
	
	

	70.2
	Revenue Expenditure: provision of periodicals, serials, journals and related subscription services
	

	
	
	

	(Minute 70.2 is confidential and available to members and Officers in Attendance only.)
	

	
	
	

	70.3
	Treasury Management - Investment Proposal
	

	
	
	

	(Minute 70.3 is confidential and available to members and Officers in Attendance only.)
	

	
	
	

	71
	CORPORATE RISK REGISTER
	

	
	
	

	71.1
	The Board considered a report detailing the top strategic risks facing the University as identified by the Vice-Chancellor and following review by the University’s Chief Executive’s Group.
	

	
	
	

	71.2
	The Board noted the strategic risks identified, their likelihood and impact, the action being taken in mitigation and the framework for monitoring and review.  The schedule now contained a revised risk score for each risk item based on the mitigation action identified.
	

	
	
	

	71.3
	The Board noted the changes made to the register since it was last considered.  
	

	
	
	

	71.4
	The Board resolved that the report be received.
	

	
	
	

	
	(Confidential – agenda paper 16 refers.)
	

	
	
	

	
72
	CLERK’S REPORT
	

	
	
	

	
	The Board received and noted the Clerk’s report (Minutes 73 to 75 below refer).
	

	
	
	

	
	(Confidential – agenda paper 19 refers)
	

	
	
	





	73
	SCHEDULE OF MEETINGS 
	

	
	
	
	

	
	2018/19
	2019/20
	

	
	
	
	

	
	
	Tuesday, 22 October 2019
	

	
	
	Tuesday, 26 November 2019
	

	
	
	Thursday, 30 January 2020
	

	
	
	Tuesday, 25 February 2020 – Away Day
	

	
	
	Thursday, 26 March 2020
	

	
	
	Tuesday, 5 May 2020
	

	
	
	Tuesday, 9 June 2020
	

	
	Tuesday, 16 July 2019
	Tuesday, 14 July 2020
	

	
	
	
	

	
	(Note:  Meetings to be held in the Central Committee Room, MacLaurin Building at 17:00 hours save for the Away Days – Fielder Centre.)
	

	
	
	

	74
	UNCONDITIONAL OFFERS
	

	
	
	

	(Minute 74 is confidential and available to members and Officers in Attendance only.)
	

	
	
	

	75
	APPRENTICESHIP LEVY
	

	
	
	

	
	The following information on the Apprenticeship Levy was submitted to the Board:

	

	
	· The latest version of the Apprenticeship Funding Rules allows the transfer of a percentage of our levy funds.

· From April 2019, the transfer allowance percentage increased from 10% to 25%.

· This means that the University may transfer up to 25% of unspent levy to small local employers to support them engaging apprentices.


	

	
	· Levy transfer is subject to certain terms and conditions but, whilst it does not allow us to fund, through third parties, the purchase of UH Degree apprenticeship programmes, it will allow UH to support the local economy, build valuable relationships and support the development of people who may in the future undertake a qualification at UH.

· Levy may only be transferred to a third party who will use it for purposes which align with the University’s charitable objects.

· The University’s charitable objects are broadly:

The provision of higher education;

The provision of further education;

The carrying out of research and publishing the results of that research.


	

	76
	RISK
	

	
	
	

	
	The Board did not identify any risks inherent in the matters dealt with during the meeting and not discussed when the items concerned were taken.
	

	
	
	

	77
	EMERGENCY BUSINESS
	

	
	
	

	
	No item of emergency business was considered.  
	

	
	
	

	78
	DATE OF NEXT MEETING
	

	
	
	

	
	Tuesday, 16 July 2019 in the Central Committee Room, MacLaurin Building at 
17:00 hours.
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