UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION
Governor – Role Description
(Amendments to the version published previously are shown in italics.)

1
The University OF HERTFORDSHIRE
1.1
The University of Hertfordshire is a statutory Higher Education corporation established under Act of Parliament (the Education Reform Act 1988 as amended by the Further and Higher Education Act 1992). 
1.2
The institution dates back to 1952 when it was established as a College and in 1969 became one of the first three Polytechnics to be so designated.  It was granted University status by the Privy Council in 1992.
2
GOVERNORS’ DUTIES AND RESPONSIBiLITIES

The legislation referred to in section 1.1 places ultimate responsibility for the University with its Board of Governors.   The University of Hertfordshire seeks to recruit new members to its Board from those who can contribute to the life of the institution by undertaking the following range of duties and responsibilities:

i
to carry out the responsibilities enshrined in the Higher Education Code of Governance (Committee of University Chairs 2020);

ii
to serve on one or more committees of the Board and/or other bodies on behalf of the Board (a Governor should expect to attend, on average, one meeting at the University a month);

iii
to participate fully in the life of the University community by attending ceremonial, artistic, and public events and lectures and to take an active interest in the work of the University community;
iv
to promote the University in the wider community;
v
to observe the Seven Principles of Public Life as set out in the first and second reports of the Committee on Standards in Public Life (the Nolan Committee) (section 3, refers);
vi
to undertake such training and induction as may be required to carry out the role of a member of the Board of Governors.

A Governor may, at any time, request a meeting with the Chair of the Board.  The Chair of the Board will meet with the Governor as soon as reasonably possible following receipt of the request.
3
STANDARDS, CONDUCT AND PERSONAL DEVELOPMENT

The Board of Governors adheres to the Nolan principles in terms of the conduct expected of

its members.  In practical terms this will translate into a number of understandings on the

manner in which Governors will relate to the University:

i
to understand that they have proper authority taken in the context of the collective decisions of the Board rather than as individual members;

ii
to recognise that, with the exception of the Vice-Chancellor, as individual members they cannot instruct officers of the University and have no role in the day-to-day executive management of the University;
iii
to approve and observe the agreed protocols for information requests (section A, refers);

iv
to attend meetings of the Board and the committees of which they are members on a regular basis and, where possible, if they are unable to attend, to send apologies for absence to the Clerk;

v
to observe the protocol for attendance at meetings of committees of which they are not members (section B, refers);

vi
to be willing to serve on committees and groups of the Board (subject to statutory provisions) and to accept regular rotation of membership as agreed by them and the Board;

vii
to be willing to undertake such induction and training as may be provided subject to this activity not making unreasonable demands of their time;

viii
to update their entry in Register of Interests A regularly and to declare relevant interests at the start of all meetings of the Board or committee/body of which they are members.
4
Contacts  
Governors will have contact with all members of the Board of Governors; the Vice-Chancellor; the Secretary and Registrar; Deputy Vice-Chancellors, Group Finance Director and other senior staff of the University.  Governors may also have contact with members of other Boards of Governors and leaders and representatives of local and regional industry, commerce, the professions, local government and the community and other individuals or organisations as may be required by the role.

5
Remuneration
5.1
The role is a voluntary one but Governors will be reimbursed for necessary expenses.  
5.2
Governors who elect to receive Board and committee papers electronically will be provided with an iPad, if they so wish.
5.3
All equipment will remain the property of the University and should be returned when a Governor retires from the Board.

5.4
An allowance (currently £200) will be paid on request towards the cost of necessary computing expenses such as a broadband connection or consumables.
6
appointment to Board membership

6.1
Independent Members and external Co-opted Members 

6.1.1
Independent Members and external Co-opted Members:
i

are appointed for terms of office of three (3) years, although where an appointment is made part-way through a year, the Board has discretion to adjust the term of office so that it aligns with the normal appointment cycle (1 September – 31 August).  Therefore, in these circumstances, the term of office may be for more than three (3) years;
ii
may be appointed for a second, three-year term of office;
iii
may be appointed for a third, three-year term of office where they have special expertise;

iv
shall not serve on the Board for more than 12 years.


(
In exceptional circumstances, the Board has discretion to extend the Chair’s term of office as a Governor and Chair of the Board.)

6.1.2

Where a serving Governor is appointed in another category of membership, their length of service will be calculated from their first date of appointment to the Board.

6.2
Governors serving in elected categories
6.2.1
Governors serving in elected categories 
are elected for terms of office of three (3) years, unless a vacancy arises part-way through a term of office in which case, a member is elected to serve for the remainder of the vacant term of office.

6.2.2
There is no limit on the number of terms of office that Governors in elected categories may serve.

6.3
Governor appointments to committee membership/bodies on which the Board is represented

6.3.1
With the exception of ex officio members, for whom different conditions may apply, the term of office for membership of a committee of the Board/a body on which the Board is represented, is two (2) years.
6.3.2
Members are eligible for re-appointment.

6.3.3
The term of office of a committee member will be aligned with their term of office as a


Governor.  Therefore, where a member is appointed part-way through their term of office as a Governor, they can only be appointed for a term office that aligns with the

remainder of their term of office as a Governor.  Therefore, in these circumstances, a member’s term of office may be for a period of less than two (2) years.

6.4
Appraisal



There is no formal appraisal for Governors.  However, all Governors will be invited to meet privately with the Chair of the Board, normally on an annual basis.
7
Person Specification 

7.1
Candidates for appointment as Independent Members and external Co-opted Members of the Board should meet some or all of the following criteria: 

i
have relevant experience of large, complex organisations(s);

ii
be a strategic thinker;

iii
have an interest in and commitment to Higher Education and to public service;

iv
be able to exercise responsibility with independence and discretion;

v
have made significant contributions within your field of expertise;

vi
have held one or more positions at senior level in your workplace and/or in a voluntary organisation;

v
be able to bring international experience and/or diversity to the Board.

A
Information Protocol

It is essential that Governors receive the information necessary for them to carry out their duties and it is reasonable for them to request information relevant to their responsibilities as a Governor.  Where they seek information, other than at meetings, in relation to their role as a Governor, they should make a written request to the Chair and/or the Secretary and Registrar.  Arrangements will then be made to provide appropriate information as soon as reasonably practicable.

B
Attendance at committee meetings by non-members

B.1
With the prior consent of the relevant Chair, all Governors who are not already members of the committee concerned will be permitted to attend one meeting each year of the Audit and Risk Committee, the Finance Committee, and the Employment, Remuneration, Governance and Nominations Committee.

B.2
Student and staff Governors

The legislative environment where staff and student Governors are not permitted to be members of the committees dealing with finance and employment matters will be taken into account by the Chair concerned when reaching a decision, having taken account of the business to be considered at the meeting concerned.
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