UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION
Board of Govenors 
MEETING TO BE HELD ON Tuesday, 9 July 2024 FROM 17:00 In the Central Committee Room, MacLaurin Building and via MS Teams 
AGENDA
Please note the venue/time for this meeting and take the papers as read
The meeting will be conducted according to the Microsoft Teams Meeting Protocol-v1.0.docx
	Item No.
	Item
	Pages
	Confidential (Y/N)
	Lead


<AI1>

	1  
	Apologies

	-
	-
	n/a



</AI1>

<AI2>

	2  
	Chair's Opening Remarks (if any)

	-
	-
	Chair



</AI2>

<AI3>

	3  
	New Declarations of Interest (if any)

	-
	-
	n/a



</AI3>

<AI4>

	4  
	Minutes - EGM 14 May 2024 and 4 June 2024

	3 - 18
	Y
	Chair



</AI4>

<AI5>

	5  
	Schedule of Actions arising from the Minutes

	19 - 24
	Y
	Sharon Harrison-Barker



</AI5>

<AI6>

	STRATEGIC MATTERS



</AI6>

<AI7>

	6  
	Strategic Plan 2025-30  and Staff Feedback including Next Steps - Updates

	25 - 32
	Y
	Professor Mairi Watson



</AI7>

<AI8>

	7  
	Postgraduate Student Internship Pathway- Update and progress

	33 - 38
	Y
	Professor Kate Asante/Anna Levett


</AI8>

<AI9>

	8  
	Undergraduate Student Recruitment and Clearing Operation Updates

	39 - 42
	Y
	Karen Chater



</AI9>

<AI10>

	9  
	International Recruitment - Update on Deposits and CAS Issuance

	43 - 46
	Y
	Kathryn Shaw



</AI10>

<AI11>

	10  
	Student Records System Replacement - Project Approval

	47 - 54
	Y
	Sharon Harrison-Barker/David Gillard


</AI11>

<AI12>

	11  
	Access and Participation Plan Submission - Briefing Paper

	55 - 56
	Y
	Julie Vuolo



</AI12>

<AI13>

	12  
	Strategic 'Deep Dive' Sessions

	57 - 58
	Y
	Sharon Harrison-Barker


</AI13>

<AI14>

	VICE CHANCELLOR MATTERS



</AI14>

<AI15>

	13  
	Vice Chancellor's Report

	Verbal Report
	Y
	Professor Quintin McKellar



</AI15>

<AI16>

	GOVERNANCE ITEMS (1)



</AI16>

<AI17>

	14  
	Board Governance, Members and Committees 2024-25

	59 - 70
	Y
	Sharon Harrison-Barker


</AI17>

<AI18>

	15  
	Corporate Risk Register - Update

	71 - 82
	Y
	Sharon Harrison-Barker


</AI18>

<AI19>

	16  
	Scheme of Delegation and Approval of UPR GV19 - Corporate Governance

	83 - 146
	Y
	Sharon Harrison-Barker


</AI19>

<AI20>

	17  
	Freedom of Information - Approval of the Code of Practice

	147 - 156
	Y
	Sharon Harrison-Barker



</AI20>

<AI21>

	PERFORMANCE MONITORING AND FINANCIAL MATTERS



</AI21>

<AI22>

	18  
	Approval of 2024-25 Budget

	157 - 176
	Y
	Alistar Moffat



</AI22>

<AI23>

	19  
	Financial Management Report May 2024

	177 - 192
	Y
	Alistair Moffat



</AI23>

<AI24>

	MINUTES OF COMMITTEE MEETINGS AND RECOMMENDATIONS, IF ANY



</AI24>

<AI25>

	20  
	Finance Committee - 5 March 2024

	193 - 198
	Y
	David Williams


</AI25>

<AI26>

	21  
	Audit and Risk Committee - 16 April 2024

	199 - 210
	Y
	Bob Macnaughton


</AI26>

<AI27>

	22  
	Academic Board -13 March 2024

	211 - 220
	Y
	Professor Quintin McKelalr


</AI27>

<AI28>

	OFS ISSUES



</AI28>

<AI29>

	23  
	Reportable Events

	223 - 224
	Y
	Sharon Harrison-Barker


</AI29>

<AI30>

</AI30>

<AI31>

	GOVERNANCE ITEMS (2)



</AI31>

<AI32>

	24  
	Clerk's Report

	225 - 246
	Y
	Clerk



</AI32>

<AI33>

	25  
	Risk and Equality Impact Assessment – 
to consider (in so far as this has not already been considered in the papers or earlier in the meeting) risks inherent in the matters dealt with and the impact on those with protected characteristics of the matters and decisions dealt with by the Committee during the meeting, in compliance with the University’s Public Sector Equality Duty under section 149 of the Equality Act 2010.

	
	
	n/a



</AI33>

<AI34>

	26  
	Emergency Business

	
	
	-



</AI34>

<TRAILER_SECTION>
The next meeting of the Board of Governors will be held on Tuesday, 15 October 2024 from 17:00 in the Central Committee Room, MacLaurin Building and via MS Teams.
Items for the Agenda should be notified to the Clerk, Elizabeth Heath (‘e’-mail e.heath@herts.ac.uk) by 24 September 2024 and Reports submitted by 1 October 2024..
</TRAILER_SECTION>
Formatting for Agenda ITEMS: 
<LAYOUT_SECTION>
	1 FIELD_ITEM_NUMBER
	FIELD_TITLE - FIELD_SUMMARY

	F_PRO
	
	FIELD_AI_COMMENT1



</LAYOUT_SECTION>
<TITLE_ONLY_LAYOUT_SECTION>
	2 FIELD_ITEM_NUMBER
	FIELD_TITLE

	F_PRO
	
	FIELD_AI_COMMENT1



</TITLE_ONLY_LAYOUT_SECTION>
Formatting for COMMENTS: 
<HEADING_LAYOUT_SECTION>
	FIELD_TITLE



</HEADING_LAYOUT_SECTION>
<TITLED_COMMENT_LAYOUT_SECTION>
	FIELD_TITLE
FIELD_SUMMARY



</TITLED_COMMENT_LAYOUT_SECTION>
<COMMENT_LAYOUT_SECTION>
	FIELD_SUMMARY



</COMMENT_LAYOUT_SECTION>
Formatting for Sub numbered items: 
<SUBNUMBER_LAYOUT_SECTION>
	2.1 FIELD_ITEM_NUMBER
	FIELD_TITLE - FIELD_SUMMARY

	F_PRO
	
	FIELD_AI_COMMENT1



</SUBNUMBER_LAYOUT_SECTION>
<TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
	2.2 FIELD_ITEM_NUMBER
	FIELD_TITLE

	F_PRO 
	
	FIELD_AI_COMMENT1



</TITLE_ONLY_SUBNUMBER_LAYOUT_SECTION>
