UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION

EXECUTIVE management group STRUCTURE

VICE-CHANCELLOR’S DEVELOPMENT COMMITTEE (VCDev)

The Vice-Chancellor’s Development Committee is established on the authority of the Vice-Chancellor and forms part of the Chief Executive’s Group (CEG) executive structure.  Formal minutes of the Committee’s  proceedings will be published and circulated by the Clerk.
This document refers to the Campaign Board – Feed the World.  However, the Vice-Chancellor’s Development Committee may establish more than one Campaign Board at any time where the Vice-Chancellor thinks fit.

Terms of reference

1 
To assist the Vice-Chancellor in discharging his or her responsibilties for fundraising and in connection with his or her role as a Director of UH Trust
.

2
To have oversight of the day-to-day campaign work and fundraising activities of the University’s Development team. 
3
To monitor the progress of specific major gift prospects, and in this regard to identify  ‘priority individuals’, initial approaches, and to determine strategy.

4
To monitor the work of the Sir Geoffrey de Havilland Legacy Society Steering Group
 and the Campaign Board – Feed the World
.
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Pro Vice-Chancellor (Business and International Development)
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Chairman of the Sir Geoffrey de Havilland Legacy Society Steering Group2

1

6
Development Director
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Head of Development and Alumni Relations 
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Officers in attendance:

Clerk appointed by the Secretary and Registrar

� 	UH Trust is the Linked Charity administered by the wholly-owned subsidiary company of the Corporation, UH Trust.  UH Trust is a charitable company limited by guarantee and holds and/or administers the whole charitable undertaking of the Corporation.  UH Trust operates in accordance with its Memorandum and Articles of Association and its charitable Objects.  It has powers to make investments and monitors the management of funds. It considers the Charity’s strategic role in relation to reserves, risk management, policies and performance. It is the governance organ for fundraising activity and as such considers and approves all grants and disbursements from charitable funds. UH Trust is accountable to its sole Member (the Corporation), to HEFCE, and to the Registrar of Companies.  Members of the Board act both as directors of the company and as trustees of the charitable undertaking.  


� 	The Sir Geoffrey de Havilland Legacy Society is an ‘exclusive giving’ group, reserved only for those who have pledged to leave the University a bequest in their Wills.  The Steering Group is composed of fundraising stakeholders who plan the campaigns to be conducted by the Society and provides guidance for the Friends Society (a group through which former staff can re-engage with the University).


�  	Campaign Board – Feed the World – the Vice-Chancellor’s Development Committee has identified four key areas to maximise its fundraising efforts.  Of these four areas, the Vice-Chancellor’s Development Committee had designated as the primary focus, a campaign to support a major initiative to develop research, innovation and teaching in food security.  This campaign is known as the ‘Feed the World Campaign’ (Minute 521, BoG, 3 May 2016, refers).
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