CONFIDENTIAL 

UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION
School Academic Committee - Physics, Engineering and Computer Science
Minutes of the meeting of the School Academic Committee - Physics, Engineering and Computer Science held on 24 May 2023.
	PRESENT: Dr Daniel McClusky (Chair)

	
	
	

	
Dr Simon Trainis

Susan Murray

Dr Mariana Lilley


	Li Meng
George Alexandru Maicaneata
Gbanaibolou Jombo
Dr Jason Stevens


	Dr Nathan Baddoo
Chaoyue Ji

Dr Mouloud Denai

Monica Rivers-Latham



	IN ATTENDANCE: 

	
	
	

	Marie Lowe  
	Jacky Roberts
	


<AI1>

	50
	Apologies
The committee received apologies from Professor Martin Hardcastle, Professor Pandelis Kourtessis, Dr Marjolein Groefsema, Dr Felix Zhu, Dr Mose Bevilacqua, Mel Golder.

	


</AI1>

<AI2>

	51
	Declarations of Interest
There were no declarations of interest by members, Officers in Attendance or others present in any of the matters to be considered during the meeting.

	


</AI2>

<AI3>

	52
	Minutes – 22 february 2023
The Committee accepted and approved the Minutes from the meeting of 22nd February 2023.
(Confidential Agenda Paper 3, refers). 

MATTERS ARISING
There were no matters arising.

ANY OTHER MATTERS ARISING

It was noted that there are now caps in place for international recruitment in Computer Science.
STUDENT RECRUITMENT

	


</AI3>

<AI4>

	55
55.1
	Student Recruitment for Physics, Astronomy and Maths
The Committee received a summary report from Dr Jason Stevens.

There was no significant changes from the previous meeting. The deadline for firm insurance choices was June 8th. Current numbers suggested no significant difference on the Undergraduate admission numbers from last academic year to this year. Dr Jason Stevens to update in the next meeting.
ACTION: JS
Dr Stevens noted that the number of applications to the School across Semesters A and B had passed 2,000, many of these applications were for taught Masters for Data Science. Currently numbers were on track to meet the Semester A target. The expectation was that there will be overall increased recruitment across Postgraduate taught programmes. More detail on this was found in diagrammatic form in the report.
(Confidential Agenda paper 6, refers).

	


</AI4>

<AI5>

	56
56.1

56.2

56.3

56.4
	Student Recruitment for Computer Science
The Committee received a summary report from Dr Nathan Baddoo.
The general trend was an increase in recruitment numbers.
It was noted that numbers for the Postgraduate MSc in modular Computer Science were currently at almost double the target. Dr Baddoo additionally noted concern that if current estimated levels at Undergraduate level were achieved, the level 4 cohort would be at least 700 students, with many of these coming from the international market. This would have an impact on timetabling and general logistics. This does not include HIC numbers.

The aim was to go into Clearing to create a balanced demographic between home and international students. Expected to recruit around 200 home students from Clearing this year. Dr Baddoo requested a cap on Undergraduate international recruitment numbers, otherwise the numbers could reach 1,000, which was not manageable. 

Dr Simon Trainis concurred with this view. It was noted that the increase in numbers had been driven by the business planning cycle to counterbalance the lack of fees from early withdrawals.  At current estimated levels, this would be more than offset, and so should be used for significant recruitment of UH6 level staff (15-20 posts), to allow for appropriate levels of lab and tutorial sessions. Dr Trainis to discuss with Dr Felix Zhu.
ACTION - ST

It was agreed by the Committee that all staff with recruitment figures should provide them to the departments responsible for timetabling. It was additionally noted that it may not be possible to go into Clearing 2023, and further conversations regarding this will take place following the meeting.
(Confidential Agenda paper 7, refers).

	


</AI5>

<AI6>

	57
57.1
	Student Recruitment for (Home UG) Engineering
The Committee received a summary report from Chaoyue Ji.

It was noted that there are no updates at this time regarding BTECs and T Levels as the roll out had been delayed. There had been an overall reduction in applicant numbers and firm acceptances, so clearing would be important this year. Susan Murray noted that acceptances were starting to come in from HIC, whereas Foundation and International were likely to increase during June/July. The Chair added that information from secondary schools suggests students were being advised to wait to confirm offers until later.
(Confidential Agenda paper 8, refers).

	


</AI6>

<AI7>

	58

	Student Recruitment for (EU & Int UG) Engineering
The Committee were directed to a summary report in the absence of Mose Bevilacqua. 
(Confidential Agenda paper 9, refers).
	


</AI7>

<AI8>

	59
59.1
	Student Recruitment for (PG Home, EU & Int) Engineering
The Committee received a summary report from Dr Mouloud Denai.

The Committee were told that there had been an increase in numbers since January 2023 overall. This included a slight reduction in International, and an increase in Home students. Key countries sending Postgraduate students were India and Pakistan.
The Chair noted the shift in MSc programmes that were recruiting most strongly, and the decline in Automotive Engineering.
(Confidential Agenda paper 10, refers).
ACADEMIC QUALITY AND STANDARDS

	


</AI8>

<AI9>

	60
60.1

60.2

60.3

60.4

60.5
60.6
	Associate Dean of School (Academic Quality Assurance)
The Committee received a report from Dr Mariana Lilley, Associate Dean of School (Academic Quality Assurance). 

The year had been particularly busy for Academic Quality Assurance, including a periodic review and Skilled Education Validation Accreditation visits. The AQA website was launched, and usage was increasing. AQA drop-in sessions have continued with varying themes and good attendance levels from staff.
It was noted that there was a growing issue with low student attendance which does not seem to be an issue in other areas of the University. The issue was related to in-class sessions and across all three departments within SPECS. George Maicaneata (student rep) commented that there could be a link between low attendance levels and a noticeable reduction in academic staff’s motivation to teach. Dr Mariana Lilley supported this, and the Chair noted that this discussion should continue outside the SAC meeting.
Access to Tableau was an issue. Currently visualizations were given but there was not the permission to get the data files.
Dr Lilley noted that work would be ongoing with George Maicaneata regarding inclusivity.
One amendment had been made to the programme specifications, which was a change to the apprenticeship programme offered in Mechanical Engineering, to ensure that Semester C teaching had been included in the delivery.
Dr Lilley was meeting with programme leaders in June/July 2023 to close the CEPs for 2023. It was noted that there was no University wide solution for monitoring attendance and there was an imbalance between the UH view on engagement and the programme leader’s expectations which needed to be addressed. SPECS had been asked to report their view as a school on attendance.

The view on module reassessment was presented, and Dr Lilley noted an issue with the word ‘retrieval’ in ‘Module Retrieval’. 5 programmes would be going through Herts Learning over the next year.

Dr Lilley was meeting with the exams office to resolve some issues with modules that have been affected by WAB.
It was noted that there was no clear University guidance on what can and cannot be completed via online learning and the committee were informed that Dr Lilley was not prepared to change any DMD outside of Tier 4 compliance regulations. The approach was supported by the Chair. 

The committee were informed that for students enrolled in a campus-based course, the expectation would be that most of the contact time was in-person or on campus. Currently this meant 75% of contact time to be in-person. The Chair added that it was rare that any programmes in SPECS go near the 25% maximum online threshold.

There were 4 additional items that programme committees wanted to bring to the attention of SAC. The first was the exam start times and delayed buses, which Dr Lilley would be discussing with the exam’s office.
ACTION ML

Secondly to note that issues around the use of proxy level 7 have been resolved. Thirdly, information regarding in class tests was being enhanced on the AQA website, and a requirement to work on invigilation and use of technology was noted. Finally, the issue of student attendance, as discussed previously.
It was noted that programme validations for Skilled Education in SPECS were currently being completed. 
(Confidential Agenda papers in separate pack, refers).
	


</AI9>

<AI10>

	61
	school education and student experience action plan
The committee were directed to a separate paper.

(Confidential Agenda papers in separate pack, also refers).

	


</AI10>

<AI11>

	62
63

64

65

66

67
	programme specifications
One amendment had been made, which was a change to the apprenticeship programme offered in Mechanical Engineering, to ensure that Semester C teaching had been included in the delivery.
SCHOOL LEVEL ANALYSES OF EXTERNAL EXAMINERS REPORTS
Paper regarding outcomes received and noted. The information would be looked at in more detail by programme leaders outside of the Committee.
A key area of focus for the school was continuation from level 4 to level 5, and failure rates on some modules. There were four red rated external examiner reports across the university, and one of the reports was from SPECS. This was a result of external examiners receiving samples for moderation too close to the deadline or struggling with the technology used in the university. Dr Lilley also noted that there was information on some audits and the KPIs.
(Confidential agenda papers 14, refers.)

summaries of external examiners reports for 2021/22

(Confidential agenda papers 15, refers.)

programme committees
There were no matters referred for this meeting.
collaborative partners

There were no matters referred for this meeting.
annual report on the continuous enhancement planning (cep) process

There were no matters referred for this meeting.

	


</AI11>

<AI12>

	68
68.1


	Matters referred from the Academic Standards and Audit Committee (ASAC) 14 march 2023
The Committee noted the following reports from the Academic Standards And Audit Committee (ASAC).

Summary of decisions and outcomes from the 14 March 2023 meeting.
(Confidential Agenda paper 19, refers).

STUDENT EXPERIENCE AND LEARNING AND TEACHING
	


</AI12>

<AI13>

	69

	Associate Dean of School (Learning, Teaching and Student Experience)
The Committee received and noted a report from Felix Zhu, Associate Dean of School (Learning, Teaching and Student Experience).

	


</AI13>

<AI14>

	70
70.1

70.2
	National Student Survey (NSS)
The survey had now closed, and the 50% threshold was achieved for the majority of programmes. It was noted that the final survey results would be issued later in the year, but no date was confirmed for this. The delay was due to changes made to the survey from the OfS, and subsequent issues with data analysis. 
It was noted that the response rate on the PTES was low and required a push to students.

	


</AI14>

<AI15>

	71
71.1

71.2
	Information Manager Report
The Committee received a report from Monica Rivers-Latham, Information Manager, Library and Computing Services (LCS).

The Chair noted the need to ensure that the appropriate number of software licenses were available to support increases in student numbers.
Monica Rivers-Latham confirmed that the submission of the library subscriptions required had been put into the planning round, including all current subscriptions. There was an outstanding action to look at the reading lists across the three departments. The Computer Science lists have been subsumed into the Skilled Education work. 
An update was given to the committee on the negotiations with Springer, and it was confirmed that the Nature Astronomy title was now available. British Standards had been renewed for another multi year agreement. A supporting statement on this would be required to go through procurement and satisfy University processes. The same would also be required for SAE. 
ACTION SM

Conversations have started regarding getting modules ready for Skilled Education delivery in September. It was emphasized that the reading and resource list would be through Talis. It was vital that the school was made aware of any additional resources that needed to be purchased to support these online modules. The aspiration was that the ongoing work would be ready in time for the validation date on the 21st of June 2023. Dr Lilley noted that there were challenges meeting the deadline. 

The committee was directed to Tableau data dashboards that were now available. The data could help to inform decisions on the subscriptions and services required. From this, it had been observed that SPECS students were not regularly using the library load service, and so this should be publicised. 

It was noted that SPECS Undergraduates only represent 7% of the total Undergraduate logins to the library resources, which was significantly lower than other schools. The Chair added that this could be a result of the school having the correct provision of resources, or a move away from that type of resource. Also, the Chair noted that often the signposts were to Open Access journals as these are required for use with Research Grants, though Monica Rivers-Latham further added that Open Access often comes as part of a paid subscription agreement. Additionally noted were low usage of Maths Cynet, that 400 of 660 Linked In accounts created are SPECS students, and 795 users across SPECS have borrowed laptops from the LRC. Monica Rivers-Latham agreed to spotlight on some underused resources and have offline discussions to increase their usage.
ACTION MRL
(Confidential Agenda paper 22, refers).

	


</AI15>

<AI16>

	72
70.1

70.2

70.3
	Student Matters
The Committee received a report from George Maicaneata, Student Representative. 
A concern was raised that some students are only referencing 15 papers on a final year project. The suggestion was made that supervisors should further communicate the importance of reading before writing a dissertation.
The issue was raised of the approval of appropriate calculators by the exam office. It was noted that some students are using A Level devices.
The student representative requested the view of the Committee regarding Chat GPT from an academic standpoint. The view was communicated by the representative that online quizzes should no longer be allowed as Chat GPT is proven to provide strong answers. Dr Lilley noted that there was a need to communicate to students that the power in this area is with the creators and not the users, and that they were keen to keep in class and digital tests in course content. It was noted that measures are being taken to prevent misuse of Chat GPT. Firstly, ringfencing IP addresses use of the lockdown browser, and improving the invigilation approach. It was additionally noted that any reports of Chat GPT usage would be thoroughly investigated. The Chair asked Dr Lilley and the student representative to continue these discussions outside the meeting.
ACTION ML/GM

The student representative requested that highly technical teaching should be done on whiteboards as feedback from students was that it was very challenging to take notes on a faster moving Powerpoint presentation. The Chair suggested that the student representative follow this up with a colleague in the Learning and Teaching Innovation Centre (LTIC) as this change would in some ways go against University agreed teaching principals.

ACTION GM

It was noted that scores for student engagement were far higher in the Business School, and it was put to the committee that this could be due to innovations such as the Dean’s Awards and the connection that this builds with the student body, as well as having engaged SCOs. It was suggested that the Chair, as Dean of School, could do more to engage directly with students. It was additionally noted that there was a poor level of understanding and engagement with the GO Herts Awards and related extra-curricular activities, and poor communication around induction.
The Chair thanked the SEO for the thorough and detailed commentary and recommended that this feedback go to programme level committee meetings, as this committee was focused on top level overarching challenges.
(Confidential Agenda paper 23, refers).
RESEARCH

	


</AI16>

<AI17>

	71
71.1

71.2


	Associate Dean of School (Research and Enterprise)
The Committee received a confidential update from the Chair on behalf of Professor Pandelis Kourtessis, Associate Dean (Research & Enterprise).

(Minute 71 is confidential and available to members and Officers in attendance only.)
The primary focus is the quarter 3 forecast figures for research, with data available to end April 2023. Grant applications exceed £24m, which is up £7m overall, and awards are at £4.2m. As the school is a key contributor in the are of research income, this figure has contributed significantly to the ambitious University target.
For the second consecutive year SPECS has the highest volume of research awards across the University of Hertfordshire.
INTERNATIONAL
	


</AI17>

<AI18>

	72
72.1


	International Developments
The Committee received a report on behalf of Associate Professor Felix Zhu, Associate Dean (International, Community and Partners).

(Minute 72 is confidential and available to members and Officers in attendance only.)
Formal approval has been given by the Chinese Ministry of Education to establish a joint venture with Changzhou Institute of Technology (CIT) and the University of Hertfordshire which will be called Hertfordshire College CIT. PSB Singapore and SLTTC Sri Lanka will also see expansion of franchises going forward.
DEGREE APPRENTICESHIPS
The chair offered a verbal report.
An amendment is required to the apprenticeship in Mechanical Engineering programme to ensure that some Semester C teaching is included. The other two apprenticeship programmes have recently been through periodic review and have Semester C teaching included The Chair highlighted the success of the reviews of both the Electrical Electronic Engineering and Digital Technology Solutions apprenticeship programmes and added thanks to the various development teams.
Regarding governance of apprenticeships, work is ongoing. This includes the in-school academic team working directly with the apprentices, through to the programme leadership team and in-school apprenticeship group, to monitor the progression of individuals and highlight any issues. This will then need to be communicated to the University governance groups. These mechanisms are a result of feedback from the last Ofsted inspection and the processes are moving in the right direction. Monica Rivers Latham asked if Hertfordshire college CIT are expecting to use the University’s online learning resources. The Chair requested that Monica Rivers Latham follow up on this question with Felix Zhu outside the meeting.

ACTION MRL/FZ
OTHER MATTERS

	


</AI18>

<AI19>

	74
	University Policy and Regulation - Compliance 
There were no matters concerning compliance with university policy and regulation which had not already been considered during the meeting.

	


</AI19>

<AI20>

	74
	Risk 
The sole risk noted referred to the issue of cohort size and balance between home and international students, discussed under Agenda item 7.

	


</AI20>

<AI21>

	75
	Emergency Business 
There was no emergency business.


	


</AI21>

<AI22>

	76
77

	Clerks Report 
There were no indications that Members wished to comment on any item in the report, therefore it was taken as noted and approved.

(Confidential Agenda Paper 27, refers).
SCHEDULE OF MEETINGS AND DEADLINES 2023/24 - at 14.00 hours via MS Teams
Date of meeting

Date for receipt of papers

Date for notification of items

8 November 2023
25 October 2023
18 October 2023
20 March 2024
6 March 2024
28 February 2024
22 May 2024
8 May 2024
1 May 2024

	


</AI22>

<AI23>

	78
	Date of next meeting - 8 November 2023 via MS Teams
Items for the Agenda should be notified via email to the Governance Services team (e-mail governanceservices@herts.ac.uk) by 18 October 2023 and reports submitted by 25 October 2023.

	


</AI23>
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