UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION

CHAIR OF THE BOARD OF GOVERNORS AND PRO CHANCELLOR – ROLE DESCRIPTION

(Amendments to the version issued previously are shown in italics.)

1
MAIN PURPOSE OF ROLE

1.1
The Chair is responsible for the leadership of the Board of Governors and for ensuring that the Board of Governors discharges its responsibilities as set out in the Instrument and Articles of Government.

1.2

The Chair is (ex officio) Pro Chancellor of the University.

2

DUTIES AND RESPONSIBILITIES


(The duties, responsibilities and other matters highlighted in these terms of reference are additional to the Chair’s duties and responsibilities as a member of the Board of Governors.)

2.1
To chair the meetings of the Board of Governors.
2.2
To exercise leadership of the Board of Governors.
2.3
To promote the efficient operation of the Board of Governors, ensuring that its members work together effectively and adhere to the procedures established for the conduct of business.
2.4
To chair a number of committees of the Board of Governors, including the Employment, Remuneration, Governance and Nominations Committee, and to play a leadership role in the selection of new Governors.
2.5
As necessary, to be a member of other committees of the Board of Governors and bodies on which the Board is represented.

2.6
To ensure the committees of the Board are appropriate to the effective functioning of the Board.

2.7
To ensure that the Board of Governors and its members observe the seven Principles of Public Life as set out in the first and second reports of the Committee on Standards in Public Life (the Nolan Committee).
2.8
To be ultimately responsible for ensuring that the Board of Governors takes a strategic overview of the University’s development, approves the University’s annual budget, financial strategy and arrangements for risk management, ensures effective financial controls, agrees effective audit arrangements and maintains oversight of an Estate and Property strategy for the University.
2.9
With the Secretary and Registrar, to ensure that the structure and membership of the Board of Governors and its committees comply with the Instrument and Articles of Government.
2.10
With the Secretary and Registrar, to ensure that the business of the Board of Governors is conducted in accordance with the Instrument and Articles of Government and that the Board conducts itself in accordance with the Higher Education Code of Governance (2020) issued by the Committee of University Chairs (CUC).

2.11
To take action, as appropriate, on behalf of the Board of Governors as agreed under any formal scheme of delegation.
2.12
As required, to represent the Board of Governors at internal and external meetings, at formal occasions and on national bodies such as the Committee of University Chairs (CUC).
2.13
To establish a formal and constructive working relationship with the executive head of the institution (the Vice-Chancellor), ensuring the relationship is mutually supportive but that it incorporates the checks and balances imposed by the different roles each has within the University’s constitution.
2.14
As Pro-Chancellor to undertake such ceremonial duties as may be required from time-to-time, for example, to preside at ceremonies for the presentation of degrees and diplomas.

2.15
To perform the duties of Vice-Chair of The University Court, a body established by the Board of Governors to promote the interests of the University in the wider community.

3
RELATIONSHIP WITH THE VICE-CHANCELLOR AND OTHER APPOINTEES OF THE BOARD

The Chair will conduct the annual appraisal of the Vice-Chancellor and will make an annual review, in consultation with the Vice-Chancellor, of all other Appointees of the Board (the Deputy Vice-Chancellors, Group Finance Director, and the Secretary and Registrar).  The Chair is not involved in the day-to-day executive management of the University.
4
APPRAISAL

4.1
The Chair will be appraised annually by the Senior Independent Governor.
4.2
The Chair will appraise the Chairs of committees of the Board annually.

5
CONTACTS 
All members of the Board of Governors; the Vice-Chancellor; the Secretary and Registrar (who is Clerk to the Board); the Deputy Vice-Chancellors, the Group Finance Director; other senior staff of the University; the Chairs of committees of the Board through informal and formal contacts; national bodies such as the Committee of University Chairs (CUC); leaders and representatives of local and regional industry, commerce, the professions and local and national government and other individuals or organisations as may be required by the role.

6
REMUNERATION

The role is a voluntary one but the Chair will be reimbursed for necessary expenses.

7
PERSON SPECIFICATION

A Chair of the Board of Governors should, ideally, 
i
be able to serve two (2) terms of office as Chair, (a period of six (6) years);
ii
be able to demonstrate the resilience and energy necessary to fulfil all aspects of the role;
iii
be seen as having the necessary leadership and business skills as evidenced, for example, by previously having chaired or currently chairing a Board of appropriate stature;
iv
be able to demonstrate an interest in and commitment to Higher Education and to public service;
v
be able to devote sufficient time to University business, typically one day per week;
vi
reside within reasonable proximity to the University in order that necessary approvals and signatures can be obtained.
6
ELECTION 
6.1
The Chair will be elected in accordance with the provisions of the Instrument and Articles of Government.
6.2
The Chair of the Board is elected for a term of office of three (3) years.

6.3
The term of office of the Chair will align with their term of office as a Governor.  Therefore, where a Chair is elected part-way through their term of office as a Governor, they will be elected Chair for a term office that aligns with their term of office as a Governor.  In these circumstances, the Chair’s term of office may be for a period of less than three (3) years.
6.4
The Chair is eligible for re-election, subject to the rule whereby Independent Members and external Co-opted Members are not normally permitted to serve for more than twelve (12) years.

6.5

In exceptional circumstances, the Board has discretion to extend the Chair’s term of office as a Governor and Chair of the Board.
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