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UNIVERSITY OF HERTFORDSHIRE HIGHER EDUCATION CORPORATION
Committee structure of the Academic Board

SCHOOL ACADEMIC COMMITTEE
(Amendments to the version published previously are shown in italics.)
A
QUORUM: One third of the total number of members required by the composition
.

B
general

B.1
Programme Committees

B.1.1
A School Academic Committee is required to establish Programme Committees in accordance with the requirements of University regulations and is able to establish committees without reference to the Academic Board.

B.1.2
Programme Committees are formal committees within the Academic Board Committee structure and function as sub-committees of the School Academic Committee which has established them.

B.1.3
The School Academic Committee will ensure that the number of individual Programme Committees reflects the size, nature and academic level of the programmes for which the School is responsible and their constituent awards.  Where cognate awards at the same academic level are offered, a single Programme Committee should be established, with responsibility for all of the awards.

B.2
Working groups


A School Academic Committee is able to establish working groups, to act in an advisory capacity, for defined periods of time, to undertake specific tasks and projects.  
B.3
Role of the Dean of School

University policy and regulation assigns responsibilities to individual officers within Schools for the day-to-day management and administration of the University’s academic and research activities.  In all respects, responsibility for the management of the School and the line management of officers within the School rests with the Dean of School and not with the School Academic Committee.
B.4
Role of the School Academic Committee

B.4.1
To enable it to discharge its responsibilities for research and for the quality and standards of all aspects of the University’s educational provision, the Academic Board has established a School Academic Committee within each School.

B.4.2
The role of the Committee is to monitor and to provide assurance to the Academic Board.  Although the Committee does not have a role in the day-to-day management of the School, it provides advice to the Dean of School on academic matters.
B.4.3
The scope of the Committee’s activities and responsibilities is limited to the School in which it is established.  However, the Committee may refer matters to the Dean of School, to the appropriate committee of the Academic Board or where appropriate, to the Academic Board itself.
B.5 
Terms of reference and composition 


A School Academic Committee does not have the power to amend its terms of reference or composition and in this regard will direct proposals and recommendations for change to the Head of Governance Services for onward referral to the Vice-Chancellor and the Academic Board.

C
TERMS OF REFERENCE

C.1
Acting on behalf of the Academic Board, to oversee and to be responsible to the Academic Board for all aspects of the School’s academic function and provision (short course, undergraduate, taught postgraduate, research degrees), including collaborative provision and provision accredited or approved by external funding agencies, professional bodies and statutory regulatory bodies, and for research and scholarship
.  
C.2
Within the School, to be responsible for the student experience.
C.3
To monitor and to consider any academic issues affecting the academic well-being of the School and its students including risk and how this is being managed and mitigated.
C.4
To encourage and promote innovation in educational provision.
C.5
To encourage and promote equality, diversity and access.

C.6
To consider and agree the proposed School Annual Plan prior to its submission as part of the University’s annual planning round.


Programme Committees 

C.7
To establish Programme Committees, to appoint their Chair and to note the dates of Programme Committee meetings held in each Academic Year.

C.8
Where, in exceptional circumstance a Programme Committee has not been established, to assume all of the responsibilities of the Programme Committee and ensure that these are discharged in full.  

Academic quality and standards 
C.9
At the first meeting of the Academic Year, to note the responsibilities placed on School Academic Committee by the academic regulations.
C.10
Via the reports at each meeting of Associate Deans (Learning and Teaching) and (Academic Quality Assurance)


i
to monitor academic quality and standards and in doing so to consider relevant matters including but not necessarily limited to, the quality of educational provision, student admission, the student experience, student support, learning teaching and assessment, the learning environment, student progression and performance, the arrangements within the School for the dissemination/sharing of good practice, staff development

ii
to oversee and monitor the development and management of the School's portfolio of short course, undergraduate and taught postgraduate provision and to monitor its performance through the Annual School Report on Academic Quality and Student Experience and to consider any relevant matters including, but not necessarily limited to, the schedule for period review and planned internal and external collaborations


iii
to be responsible for ensuring the systematic monitoring and evaluation of the academic performance of all programmes in the School (short course, undergraduate, taught postgraduate and research degrees), via Annual Monitoring and Evaluation Reports (AMERs) and Annual Subject Monitoring and Evaluation Reports (ASMERs), which constitute the Annual Report of the Programme Committee from which they originate, and to establish a mechanism whereby any issues of concern raised by Programme Committees are reported to the School Academic Committee in a timely manner

iv
to agree arrangements for the monitoring and evaluation of programmes offered jointly with other Schools or with Partner Organisations via Collaborative Partnership Leader Reports.

v
to consider any matters arising from external funding agencies, professional, statutory or regulatory bodies or other Professional Advisory Groups concerning taught or other provision within the School accredited or approved by them and to ensure that issues of concern have been addressed and any necessary action taken.  

vi
to oversee the implementation of Action Plans from the Annual School Reports on Academic Quality and Student Experience and programmes of remedial action.


vii
to report on External Examiner appointments (including any vacancies) approved by the Director of Academic Quality Assurance on behalf of the Chairman of the Academic Board.

viii
to ensure compliance with and effectiveness of the University's academic and related policies and regulations, reporting any matters of concern to the Academic Board via ESEC and ASAC. 

ix
the activities of ASAC and ESEC to be received via the Associate Dean of School reports.
C.11
To agree the School’s academic strategies, including the learning, teaching and assessment strategy.


Research degrees, research and scholarship
C.12
To ensure that appropriate relationships are established between the School and the Research Degrees Board of the Academic Board.

C.13
Via the regular reports at each meeting of Associate Dean (Research), 

i
to monitor academic quality and standards and to provide assurance that the arrangements and processes for the admission, management and administration of research degrees candidates, together with administration and management of research students, are operating effectively. 

ii
to oversee all aspects of the School’s research activities including research and scholarship and provision for related staff development.

iii
to monitor the development and management of the School's research degree programmes and to consider any relevant matters including but not necessarily limited to the proposed schedule for periodic review and planned internal and external collaborations

Reports to the Academic Board

C.14
To prepare and present an Annual Report to the Academic Board.

D
COMPOSITION

D.1
The Chair of the Committee will be The Dean of School or alternate at the discretion of the Chair.
D.2
Nominees and named alternates


The Dean of School may designate nominees to attend the Committee or named alternates as appropriate.  
D.3
Category 8: ‘At least one (1) and not more than two (2) student representatives of whom one (1) shall be the elected School Officer, nominated for terms of office of one (1) year’ 
The Chair will ensure that the representation within this category (8) is such that appropriate account is taken of the nature of the School’s student community (undergraduate, taught postgraduate and research degrees).  

Category
1
Chair (Dean/Deputy Dean of School or alternate at the discretion of the Chair)
1

2
Heads of Department (where appointed)
3
Where no Heads of Department have been appointed within the School, 


two (2) Subject Group Leaders
2
4
Associate Deans of School
   <>
5
Director of Academic Quality Assurance (or nominee)


           1
6
One (1) Programme Leader nominated by the Programme Leaders
                          1
7
One (1) Manager or Collaborative Partnership Leader responsible for ongoing 

monitoring and support of the School’s collaborative provision, nominated by the 

Dean of School to report on all collaborative provision items and to represent all 

Collaborative Partnership Leaders
1
8
At least one (1) and not more than two (2) student representatives of whom 

one (1) shall be the elected School Officer, nominated for terms of office 

of one (1) year
                      1-2
9
Co-opted members may be invited at the discretion of the Chair of the School Academic Committee
       

Officers in Attendance


School Business Manager 


Clerk appointed by the Head of Governance Services

E
GOVERNANCE AND OPERATION OF THE COMMITTEE

E.1
The School Academic Committee:

i
is a committee of the Academic Board and will conduct its business in accordance with the Standing Orders of the Academic Board;

ii
will note the Standing Orders of the Academic Board at the first meeting of each academic year and any subsequent changes to these;

iii
will meet not less than twice in each academic year and formal minutes of the Committee’s proceedings will be published and circulated in accordance with arrangements determined by the Secretary and Registrar;

iv
will note its terms of reference, composition and membership at the first meeting of each academic year and any subsequent changes to these.

E.2
Committee records

The records that form the Minute Book of a School Academic Committee will be held in the University’s Electronic Document Records Management System in accordance with the protocols determined from time-to-time by the Head of Governance Services.  The Minute Book is part of the permanent record of University business. 



� 	Advice on the rules for determining quoracy is available from Governance Services.











� 	Term of reference C.1


The School Academic Committee will consider the academic direction and academic development of the School in the context of the Corporate Strategic Plan, thereby providing a framework for the development within the School of the academic portfolio.  In his or her capacity as Head of Strategic Business Unit, the Dean of School is responsible for signing-off, on behalf of the SBU, the programme (new and revised) and partner proposals developed within this framework and proposed programme suspensions and withdrawals, for submission to the Academic Development Committee and in this regard will consult with the School Executive Group.  The School Academic Committee does not have a role in considering or approving such proposals prior to their submission to the Academic Development Committee.  However, where appropriate, the School Academic Committee will consider any associated academic issues of concern in accordance with term of reference C.3 and will note the decisions of the Academic Development Committee as they relate to the withdrawal and suspension of programmes and the approval of programmes (new and revised) and partnerships
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