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9.1          The Committee received a report from the Named Animal Care and Welfare Officer  
(NACWO), .  
  

9.2          There had been no home office inspection of the animal facility since the last meeting of 
AWERB.  

  
9.3          The Summary of Home Office Procedures (SHOP) form had been revised to version 2. 

This superseded all previous SHOP versions and was required to be submitted and 
endorsed for every study conducted within the animal unit. The SHOP form was not a 
legal document but a checklist to ensure that all aspects of the licence were covered 
and that all licensees operating under a licence where aware of the parameters of the 
licence.  

  
9.3          The AWERB noted a request to insert a link on the SHOP form to Standard Condition 

18 (SC18), highlighting that if a PELh sent SC18 they must copy in the PELh to ensure 
that there was a record of this within the institution.       NACWO 

  
9.4          The NACWO and the NVS continued to liaise to ensure the health and welfare of 

animals by way of monthly facility clinical rounds, phone, and MS Teams 
correspondence to facilitate clinical support as well as pre- and post-study meetings. 

  
9.5          Higher levels of humidity had been experienced in the animal facility, following a routine 

service of the humidifiers. The engineers would need to return to modify this as damp 
external conditions were exasperating the humidity levels within the facility which could 
potentially have an adverse effect on animals’ diet etc.  

  
9.6          No issues had been experienced with the lighting since the refurbishment of the lighting 

system. 
  
9.7          The Killing register had been updated (version 40) and submitted to PELh and NTCO 

on 24th April 2025. 
  
9.8          The  had agreed to fund the repurposing and 

modification of redundant Guinea Pig floor pens into rat playpens. This would facilitate 
supervised play sessions for long-term experimental rats with no access to gang cages. 
The Deputy NACWO had liaised with  engineers to make further 
modifications, including a roof (a cover was required in the event of an emergency), 
with the intention of completing the project before the end of 2025. Modified equipment 
e.g. gang cages had to be inspected by a Home Office inspector. The Committee noted 
that improved animal housing led to enrichment and healthier animals. 
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10.1        The Committee received a report from the Named Training and Competence Officer 
(NTCO) and Home Office Liaison Contact (HOLC), . 
  

10.2        The report provided an update on Personal Licences (PILs) and Project Licences 
(PPLS), training and staffing changes within the unit, Home Office Updates and 
Freedom of Information Requests. 

  
10.3        An in-person Legislative and Ethics bespoke training update would take place on the 24 

November 2025 for all members of AWERB, Project and Personal Licence holders and 
Technical Staff in the animal unit and the Department of . The training 
took place every three years and was the most efficient way to ensure that relevant 
members of staff were kept updated with legislation and ethical issues related to animal 
studies.  

  
10.4        ASRU have introduced a new Licences and compliance page on gov.uk 

https://www.gov.uk/guidance/research-and-testing-using-animals 
This site was designed to provide clearer guidance and more up to date information on 
required processes. Concerns had been raised by the animal research community that 
best practice should continue to be treated as such, rather than fixed/non-negotiable.  

  
10.5       ASRU were piloting a risk profiling scorecard as part of its reforms.  This was designed 

to assist ASRU to better fulfil its requirements as a Regulator.  It was designed to 
consider relevant data to determine where the greatest risks of non-compliance were 
likely to be found in the regulated community. These scorecards were for the internal 
use of ASRU only, and not for public disclosure or disclosure to establishments.  The 
intention was that establishments assessed as potentially higher risk would be audited 
more frequently and in greater depth, with a focus on the areas of risk identified as 
appropriate. 

  
10.6       Freedom of Information (FO) requests were directed to the animal pages on the UH 

website where possible.  
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11.1        The Committee received a report from  regarding  
project licence. 

  
11.2        The report provided an update on compliance with the conditions of the licence, current 

projects, lessons learned, good practice, funding, benefits and impact. 
  
11.3        No studies had been undertaken by the PPLh from the period of May 2025 – October 

2025. There were two PhD students working under the licence. 
  
11.4         also supervised 4 PhD Research projects undertaking clinical diabetes 

research and non-diabetes translational research that did not require work under the 
project licence. These research projects included examining data from diabetic patients 
and researching the effects of psychoactive substances (psychopharmacology) and 
provided examples of how  research deviated into the 3Rs and other non-
animal methods. 

  
11.5        A PhD student had shared mouse tissues from  with a MSc taught student for 

training, a good example of sharing. 
  
11.6        Funding had been obtained to undertake drug efficacy prediction by using machine 

learning techniques in collaboration with  
another example of reduction as more information could be obtained from the animal 
data.   
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12 REPORT FROM  
 

 

12.1        The Committee received a report from  regarding  
project licence. 

  
12.2        The report provided an update on compliance with the conditions of the licence, current 

projects, lessons learned, good practice, funding, benefits and impact. 
  
 (Confidential Agenda Paper 12, refers.) 
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13.1        The Committee received a report from  regarding  
project licence. 

  
13.2        The project had finished and the data would be analysed in due course. Overall, it had 

gone very well.  
  
13.3        Health data was available for older animals (18 months) which could potentially be 

analysed by a student. Providing enrichment such as three-dimensional cages and 
training wheels etc. had resulted in healthier, more content animals. 

  
13.4        The Committee considered whether the animals’ activities could be monitored in further 

studies which could lead to Refinement in terms of the 3Rs, noting that although a 
disease model had been used for this project the animals under the project were no 
different from ‘normal’ animals in terms of their daily activities – mice in the wild were 
known to travel up to five kilometres a night. 

  
 (Confidential Agenda Paper 13, refers.) 
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14.1        The Committee received a report from  regarding the activities of the 
Concordat on Openness on Animal Research. 

14.2        The report contained updates on the sector and internal and external communications. 

14.3        Total web page views were in line with the previous period with most views to the 
landing page. 

14.4        There had been a social media post on ImmuONE, co-created by a former PhD student 
where she essentially created a ‘lung in a dish’. ImmuONE was the result of a 
successful Innovation to Commercialisation of University Research (ICURe) 
programme: ImmuONE was a successful example of a non-animal replacement model.  

14.5        Improvements were carried over from 2024/25 into this academic year under 
Commitment One which embedded ‘Ethics and application of the 3Rs’ into bioscience 
programme (L4-7) practical proformas.  

14.6        Tours of the animal unit for staff/students/volunteers/researchers beyond those working 
with animals could be booked on the animal pages of the website.  Tours would take 
place once a term and there a limit would be set on the number of participants who 
could join the tour. 

14.7        The promotion of the tour at events such as the  on 
 could reach a wider cross-section of UH students/staff. 

14.8        The Committee discussed whether the frequency of website updates was sufficient or 
not in terms of the Concordat on Openness on Animal Research.  

14.9        The Committee agreed that the benefits of impactful research could be showcased 
more effectively, together with ongoing work related to improving the 3Rs. 

(Confidential Agenda Paper 15, refers.) 

15 ANNUAL REPORT TO THE ACADEMIC BOARD 2024-25 

15.1        The Committee received and approved the Annual Report for 2024-25. 

(Confidential Agenda Paper 15, refers.) 
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