




60%
of external carbon 
emissions come 
from cars



22%
of households 
don’t have 
a car















… Better information with bespoke travel 
directions and journey planner for each place

… A warm welcome with positive messaging and 
info about car-free travel online and onsite

… Rewards with most pilot places offering a 
free hot drink for car-free visitors

… Improved travel choices like shuttle buses 
or new cycle parking at some places 

Visitors to pilot places gained…



Car-free visits promoted online and onsite



Work in progress…

⯈ Improving the route from bus stop 
to property
⯈ Scoping a shuttle link between 
station and property
⯈ Engaging with cycle hire business 
to create a route to property
⯈ Working with local bus companies 
to improve routes and signage
⯈ Working with train company to 
promote rail travel to properties 



Case study: Wallington

Ran a free bus service from Newcastle, 
in partnership with English Heritage 
Belsay Hall.

⯈ Saturdays from May to September 

⯈ Free bus travel and 20% off entry 

⯈ 800 people used the service in 2024

⯈ 8/10 said it was their only way to visit

It felt like a small gesture at one 
day a week for part of the year 
only, but we know it has made a 
difference and widened access.



Case study: Studland

Promoted the journey as part of the 
experience – by ferry, open-top bus, bike.

⯈ Audited bus and cycle access options 

⯈ Linked up with a local bus company 

⯈ Partnered with Beryl Bikes hire

⯈ Updated the visitor map with bus 

stops and cycle routes 

We want visitors to enjoy the journey, 
not just the destination



Case study: Tyntesfield

Used video to promote car-free travel on 
Instagram.

⯈ Created two reels featuring Trixie the 

Dog (link below) and Gertrude the Witch

⯈ Trixie got 184 likes and 5,179 views

⯈ Gertrude got 175 likes and 3,670 views

⯈ 44% of views were from non-followers

It’s difficult to translate this into an 
increase in visitors choosing green 
travel options

Trixie reel: www.instagram.com/p/C_YaoKIsrN0/ 

https://www.instagram.com/p/C_YaoKIsrN0/


Visitor travel survey: results

10% I often visit NT places car-free

14% I sometimes visit NT places car-free

26% I might visit NT places car-free if it was easier

46% I am only ever likely to visit NT places by car

4% I need to visit by car because of health or mobility

50% are open to visiting car-free

56% “easier access by bus and train” 
is thing which would most encourage them to visit car-free



Visitor travel survey: responses

Since most NT places are located in the countryside and we travel as a 
family, I can’t see an alternative to travelling by car.

We would visit much more regularly if there were 
better active and public transport options.

They’re often very rural and the transport links are not 
great, it feels like car is the only option.

I have never owned a car but have as much right as car owners to enjoy 
National Trust places.

We have been really disappointed to realise how many places are 
inaccessible to us since getting our NT memberships. 



Recommendations

Short term
⯈ Improve ‘Getting Here’ info – car-free info first, journey planner…
⯈ Introduce national car-free reward, such as a free hot drink
⯈ Promote ‘Great car-free days out’ to places with good transport links

Medium term
⯈ Travel audits for properties – ‘last mile’ solutions, ‘back door’ routes…
⯈ Create bus toolkit – how to tweak timetables, brand bus stops…
⯈ Create flagship green travel property, to show what good looks like
⯈ Offer free ‘last mile’ transfer to selected places, by minibus or taxi

Longer term
⯈ Discounted car-free NT membership (market of 15 million)
⯈ Partner with train and bus operators nationally for ‘last mile’ links
⯈ ‘Journey experiences’ – iSpy spotters, audio guides, bus walks…
⯈ Car-free welcome as standard – water refills, left luggage, bike kits… 
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