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Where did we start from?

2017

Rollout of new VLE, 
10 x Technology 
Mentors hired (paid 
roles) to support staff 
and students

2018

Centralised 
Technology Mentors 
to give a consistent 
and fair experience. 

2019

Two years of 
evidence gathering 
with Tech Mentors, 
start of digital 
capabilities push

2020–2021

Pandemic
Fully remote 
Technology Mentor 
team

2022

2x Digital 
Capabilities 
Managers, 8 new 
digital capabilities 
staff, 20 x 
Technology Mentor

2023

Start of 
organisational digital 
transformation



Our Partners - Technology Mentors



Meet the 
Technology 

Mentors



Partnership for digital success

Areas of 
activity

Module 
reviews

Digital 
skills drop 

ins 

1:1 TEL 
support & 
training 

sessions
Digitally 

capable & 
confident 

course

Getting 
Ready to 
Study at 

University

Voice in 
strategic 
groups & 

development



Herts digital capabilities initiatives 
Created in partnership

Developing your digital skills session L4 & L7



M i c h a l  – A  w a l k  t h r o u g h  o f  s t u d e n t  
c r e a t e d  d i g i t a l  s k i l l s  c o n t e n t



Metrics/Measures
• Programme engagement with embedding of ‘Developing your 

digital skills’ sessions.

• Completions of Jisc Digital Discovery Tool. 

• Data comparisons of Herts students’ digital skills against the 
sector average for the Jisc Digital Discovery Tool.

• Student Digital Experience Insights survey trends and 
benchmarking

• Students attending Digital SkillUP drop-ins and online 1:1 
appointments.

• Views analytics of Ask Herts Digital Skills page and Library 
SkillUP Digital Skills unit materials.

• Views analytics of Go Herts ‘Digitally capable and confident’ 
unit materials.

• LinkedIn Learning account activation. 

• Attendances at Herts Digital Skills Week sessions.
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• Jisc Digital Experience Insights 
survey

• Digital Skills Week evaluation data
• Go Herts Award submissions
• Student Technology mentors

Sources of digital feedback



Investment and buy in
• Vice Chancellors Executive Group to 

commit and support digital initiatives 
and funding. Support from the top.

• Graduate attributes now include 
digitally capable and confident

• Investment in staff resource – a team of 
10 X staff (split across two 
departments) and 20 X Technology 
mentors.

• Staff actively wanting to work with us.



Lessons learnt and 
recommendations
• Build from your initial evidence – What is the picture at 

your organisation? What does the data say? DEI survey, 
NSS survey, Staff Survey, Jisc Discovery tool, 
consultations, focus groups, national data, sector practice.

• Get your evidence heard by the right people. Don’t be 
afraid to ask and ask many. Be persistent.

• Many competing areas/priorities. Rather than compete, 
work together to include digital with current initiatives. 

• Work on your partnerships, build the relationships, 
address the power imbalance, open communication. Get 
student partners to co-lead with you.

• Collect feedback and evaluation as you go along. Each 
year, you will often have to evidence your impact, to gain 
more investment.

• Share your work with the sector.



Any questions?
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