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The National
Approach to
Professional
Learning

Professional Learning

&
z
o
<
i
=
=
(o}
2
O
n

#CenhadaethAddysgCymru

Professional
Learning Blend
Provides more access
and flexibility, ensures
learning is grounded
in practice

Schools as Learning
Organisations
Acts as the school
level environmental
framework for the
learning professional

Individual Professional
Learning Journey
Enabling individual

ownership of learning
requirements and
processes over a
realistic time
period

of social capital -
collaboration, joint
moral purpose and

CHOOL LEARNER

Collaborative
Networks
Maximising use

Professional

shared experience /
expertise

WATIONg,
CONTEXT

across all roles

SCHOOL
LEARNER

NATIONAL

APPROACH TO

Teaching and
Leadership Standards
The foundation of the
curriculum for PL in
common standards

Pedagogy
for Professional
Learning
A common approach to
learning design across
the system, founded on
evidence of what
works

Professional
Learning Offer
A commitment of
equity of access
across all practitioners
and in all regions

Accreditation /
Recognition
Transparency,
currency and
portability of
Iearnlng across

the system

PROFESSIONAL LEARNING
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Entitlement/expectation
statements for teachers and
teaching assistants

Effective practice in meeting and
responding to the
entitlement/expectation

Sustained highly-effective practice in
meeting and responding to the
entitlement/expectation (in addition

The National

PL
Entitlement
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professional learning (NAPL) that
includes a blend of approaches
and opportunities for reflection,
enquiry and collaboration for
learning.

. As a practitioner | am expected to

actively engage in professional
learning and make positive use of
time allocated for it, including
INSET time.

. As a practitioner | am entitled to

work in a school or setting that
sees itself as a learning
organisation and that has
embedded the use of the
professional standards in all
aspects of professional
development.

Working in a school or setting that
undertakes enquiry into their priority
areas.

Purposeful collaboration between
peers in your school, setting or
cluster.

Proactively engaging with planned
professional learning and engaging
with available resources to support
you in the time allocated.

Taking a reflective and enquiring
approach to improving practice and
adopting new approaches.

Proactively engaging in peer
collaboration in your own school,
setting or cluster to promote mutual
learning.

Feeling part of a school or setting
where there is an ethos of working
together to promote team learning
within a culture of enquiry to achieve
a shared vision.

The school or setting actively uses
the schools as learning organisations
(SLO) survey to identify areas to
improve.

#EducationMissionWales

to those noted in the effective
practice column)
Your school or setting engages with
cluster, local authority and/or
regional enquiry programmes.
Opportunities for purposeful
collaboration with other schools or
settings on a regional, national
and/or international level.
Contributing to and leading
professional learning or INSET
activity when it is relevant,
appropriate and will support peer
learning.
Collaborating with practitioners in
other schools or settings when
opportunities that relate to your
professional learning journey arise.

Your school's or setting's
development plan is informed by
self-critical use of the SLO survey
and consistently challenges itself to
improve as a learning organisation.
Professional standards are used to
drive continual engagement in
professional learning and promote
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Pedagogy

Developing a deeper systemic
understanding of pedagogy,
founded on identifiable,
effective practice that exists
In Wales, is key to both
supporting improvement in
learning and teaching and
providing a strong platform
for innovation as we continue
to develop and realise
Curriculum for Wales.
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The learner
ready to learn, live and
work as an active citizen
in Wales and the world

Well-being and readiness
emotions, health, readiness
to learn, resilience

Learning environment
social, emational, physical,
virtual

Pedagogical principles
motivation, engagement, interaction,
collaboration, enquiry, feedback

Curriculum design
vision, expectations, enabling
progression
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Pedagogy and Practice =
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* Quality Assurance

* Innovation

e System Leadership

* Leadership Development
* Insight

* Well-being

» Strategic Workforce
Development

e Stakeholder Engagement
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Leadership of Change N
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ABOUT WHAT WE DO EVENTS LIBRARY CASE STUDIES NEWS &BLOG

Leading

Professional Learning

Leading Professional Learning, a new online resource to help school leaders
in Wales bring fresh, strategic thinking to how they lead professional learning
within their school and beyond.
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