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ARTs at gl

The overview in this document allows a
comparison at-a-glance of the project partners'
approaches to the action research trials (ARTS).

The ENABLES (EuBapeadanDAvélsopment of Di

Leadership and I nnovation in School s)
coll aborative | eadership of innovati or
and disseminating innov-btsed me@dhods ¢
embodied distributed | eadership devel

As part of the ENABbDESCEra®mesEur opea
(from UK, Finland, Latvi a, Romani a an:
together sinc20 N@9v edelveerl op, test and r
use of new approachesbased haen®ed db odi e
(ABE) methods to promote distributed I

I n doing so, different aspects are hi

l1)whi ch-based method was used and what
refers to

2)who was present at the ARTs and whic
met hod was piloted with

3)the design of the ARTs, which had to
due to the pandemic

4 )t he different outputs

5)similarities in the approaches taken

6)di fferences in the approaches taken
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1 Overview ARTs ‘ ‘
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ARFTREADI NG OF VI GNETTES ARTCOLLAGE AND EMBODI ED MOVEMEN
Met hod description: Met hod description:
Vignettes are a |iterary script,Exwhriecshsicwel daecntsievi ties (coll age creat
participating experience as a t hdaxer diese rampd bpoenr.t iTehhmepamd sver bal accol
reading of such vignettes in a gafoumeareive@) st d heti mul ate the foll owi

un
t h
Vi

Th
Th
w0
fo
de
re
(e .
We
20

Li
Th
to
ra
sp
un

reading of suwrcfhadinmdg,vi daueadt leentdi ¢ repexi vity and
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Theoretical background/references:
eoretical background/referenceBhe UK bwvoarks ng (psaepee rAp fe nidn xUK
e Method originates from a gr cARTOfRemsretar cRegsesarch section of ENA

rking for several years at t hesdtnnoswtr uac kt Degraettimeallt framewor k and
r Teacher Training and School IRetematrichnamfd the UK ARTs . |t di scu
vel opilMgghkéete reseabtooh approaicheas and dePnes key ter ms.

search | earning processes in heterogenous groups
§chratchwWap20il8chratSchwarz, Link to Distributed Leadership:

st fGaleli,2@®%4 Ago®eiter3cihriat z The devel opmental purpose of the tri:
e participants, within an aesthetic en

engage tbhmsaerdt and embodied (ABE) acti
nk to Distributed Leadership: that are intended to:

e intention of wusing vidnettes in devel opment i sn

give absolute answers in form ohfelepx pilna ndaetvied nosp,i nbgutan awar eness of

ther to continuously raise questniactnusr.e Byf precandoetrisnhg pa

eci Pc reading style vignettes -prsaviindud aat er iecntbodi ed | earning, surf ac

derstanding of | eadership experirenpceexsi vhiyt:y and reframing by partici
to have a positive effect on their

hel ping to gain new and meani ng(fauflf @ ontsii wgeh tast tirnitbout es, aest hetic a\

|l eadership actions habits of aesthetic repexivity that

stimulating repection on the peresmmiadh their selves and practice ar

understanding of | eadership sensibilities)

functioning as instruments to- nmakret urmpldapacity for | eading change

assumptions about | eadership expways tt lpat morree col | aborati ve.

visible
providing a stimulation to understand and assess
realistic scenarios of | eadership.
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ARPYISEAL 1 WAEEIRY ARTDRAMA AND | MPROVI SATI ON
Met hod description: ) . .
Vi sual met hods are used to facilNnggddldch:ﬁglsfoct)hso,n'

. .|mBrov||sat|0{1 as a drama therapy met
repection, and support | eadershi evel opmen o ) )
. ) ) romotln(ﬁm@‘l@de‘n?e, initiative, acti ve
within professional devel opment ro?rams._ I'sua ) } )

. ) 0s tlonlnig?1 fantasy, pexible thinki
met hods are also used to investi afe phenoména . .
. ne,_voice,. facial expressions and bo
related to | eaders and IeadershlP. Vi sual |ma?ery an? .
. elfng freefy; “surfacing emotions;
met hods include a broad range of ﬁoo S ?e.'g., _Palntlnrg, )
. abl to wo k.W{ h others; being abl e
drawi ng, photography) and products F?? paintings, .
. ) . apd 0 Io¥v.othera, and being able to
pictures) that connect with visua ?erce?_lon an
. . clari Pcation, . )
vi sual expression. Products are not only staftic i magery,
but they also include videos and_other forms of visual

: .Thleoretbcah bﬁcklgrolund/references:
expression. Tools and products include bot p srca )

. . Ac&ordlpﬁ to %ﬁe l'tterature anal ysis
and digital objects, the | atter maklLn e me od an )

. . Rerfofmance arts as tgachlng and | ea
easy and pexible practice to bot expl or eXIStIn% an

. ar e wugiefal used | education to dev
produce new visual products. The metho ciitates ) .
. . . . thgt havF glrect i mplbi eatmiomg, for st
interaction, repexivity, and share knowl e lg_e ) o )

. mutual relationships and |living in t

construction.

) Link to Distributed Lead hi p:
Theoretical background/references':_n ,0 tstribute -ea.ers 'p

. . . .DIStI’IPUteg |l eadership is a process
We | ive in a |l argely visual environmen an cultur e. .
. . . |l eader 1 s s;ﬁa{ed with oth-ers. | mpr
Vi sual met hods have i mmersive an@ sensory u% 1 I es .
. . aael((i anfi %m odied (ABE) practice ca
that support knowing, repection and Knowl e %e )
. . indi vbdoal aBgrbepder ship devel opment
construction. |In part previously overseen vitsual ) S
Procegs .throlugh e n lbdinsti rnigh stteudd ent s
met hods can be used to complemenI trdarlthlionaki\llveliysr fding:
of |l eadership eefrdée wmRerd Rt Smal | eaders ps s €ga g
scale artistic inquiries can explore different ways of )
. . . - active in e%ratlve engagement into
knowing by expanding interpretations and r_etb_e ti1ons
. - r(r}l.nd ?.CIIVIII?S .
from personal to social | evels |l eading, o transformative )
. . . . . - speakln% out their ideas and feeli.
insights about individuales. @gnd thel' stu_rr und&nr%s ( . Ci
Br enmnedri,2 St eel20 x al ., -ocreating a.n a.naglng 'emo '|ons .
- coll aborating with-noatkhienrgs ainnd deci si
Link to Distributed Leadership: prob!-SGﬂV|ng o
) ) - Ieadln%| and when needed al so gi Vvi ng
Using visual met hods as complementarﬁ/ an
. ) . . ) ot t?rs to.,l ead pfrocesses and expr e:
facilitative tools in | eadership development éenables
participants to engage in repexive discussions and in
the creation of shared understanding Vi sual met hods
can convey complex meanings, enable perspective
change and broaden understanding through:
- formation of shared knowl edge
- il lustration of sources and interpretations for
varying opinions, ideas, and insights
- making different viewpoints and meanings visible
(for leaders) allowing transformative practices and 4

personal devel opment .



O 10verview ARTs ‘ .E NABLES

SPNBOJB!
CREATI VE WRI TI NG AND REFLECTI ON

Met hod description:
Narrative and creati gé&rwei of nbg/ fmet hods

as an interactive narrative exercise orchestrating

t el lrientge lrlei @tgel | i ng performance using

writing, interviewing and storytelling to create
synthetic certiPcates of intentional identity
descriptions related to alternative desirable personal
stories of identity, relationships, and |ife.
Theoretical background/references:

Initially applied to support alternative preferred
identity stories of people in situations of hardship and
di f Pculties,TolLr @e acft ilcief evac | at er

present2q8iars a coll ective narrative practice

bypassing what was named by Michael White and
DavEgst@e 9B r obl-seat urated@d stories

Ot her s \VlIiod&w Biamr r aiayed expressive arts
intervénSdowmei t z201 42 . aIr. use t he

Toadas a metaphor in their expressive art therapies,
Hirschsbnitz211®aV i ial&pPvioqii c
20 2)0.

Link to Distributed Leadership:

Distributed | eadership is based on human knowl edge,
interaction, |l earning and involvement in the

wor kpl ace. The narrative approach can enhance

parti chbpkartlss t o:

- increase their -kapwbtetdygefandself
i ntlemowl edge
- identify common fears and common joys,

professionally speaking

- identify personal and professional values, hence
common professional ethos

- identify common el ements that give power to the
professional community

- Il ncrease expressive skills, verbal or written, and
di mini sh fears about sharing feelings.
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02 Participants of ARTs .
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Al IPar ti cirpeacnetisa e e x pl a n aotfit dre
pl anmeRkdmand hent eno¢fitchmvor ks hap
advanwietthhai mfmak i emxgp e ct actlieoanrs

A totadpewofple participated in the worksh&plila|lAbhstria,
whi 2wer e representatives of 3the school authorities,
participants were staff members of the University Col
Educati oniQweared school “miidndcliep aslesh ool s,
vocationallupploolse,cond &rryi,maanyd .

Participation in the workshop was mandatory and the A
an integral part of a | arge event in the context of a
school devel opment project that has been running for
years

Overall, tddpanetweipants. The dmal |l er tu'Na|IsTEtDiaIs
8) inva@aPpvaerdt i cilpGaeamasldénal e) . The | arger tri al
(tr9alh2azparti ciJpantrso.l es included serKl)rNICéderM,
consultants, classroom teachers, middle teachers, gov
school i mprovement partners and one Hi gher Educati on
|l ecturer. Participants came from a variety of educatdi

The ART workshop participamtdegaeme f Folm Nal MASsN ér

(MA) and from a professional devel opment programme (P
both arranged by the Institute of Educational Leaders
t he MA2t5Edwdati onal Leadership students took part in
ART activity daeRag nautthuemnPDP trial, conducted in
sprizl@lU®artici pants from different | EL education
programs took part. Most participants were already se
professionals seeking advancement and additional pro®P
for their careers. MA students came from sever al coun
continents and generally had work experience in the
educational Pel d.

LATVI A The ART consisted of nine pBB&ject team me
secondary students, Wwhepbctoonhsi bbyedfour
mal e 2a8dmale student®Poeé& gteadenltls), grad
A@Students) drfdnigreadset udents). The i nf or me
about the opportunity of participating ir
wor kshops was provided to the students by
The prior | eadership experience of the pa
throughout the workshops.

ROMANI A 1n taepaalr,ticipants took part in the ART,
school teachers, school principals, school
psychol ogists, MA students in Policy and
Educati on. E
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In the following, we will describe the design of the ART sessions,
which concerns the preparation of the environment, the planning
of the process and the actual implementation. This short summary.
helps to give a holistic understanding of the ARTs in action.

ES
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Det al | ed
| nf or ma |

The ART was intemked tokdde tanm di scu; |
integral part of rea@onidséomperoinences and insights

new responsibilitinesmMpblk &rchppos| and
leaders. In par-tiddd I“SFe”tthee‘""hdalnfgS
day wor kshop almed' R
coll aborativel d velo new
. . . .y T%e e \Pironment : .\
respo S|b|I|t|eS|nte|_area of .
The A W apse rasno ni n -
staff devel opment to%efpe[)
. evedq <] efore the
with the school | eader s. In]_
. ndemic. he part
order to proebvaisdeed,an art
. . ew each other an
approach within the wor kshonp,.
. groups 1n ich th
the reading of V|gnekttqs was
too pl ace wemnethe
selected on behal f aof thfe . .
. basi shefparticipan )
Austrian team. Faor t.l]I.S . .
. iliarity with each other. This
purpose, a suitahble V|gdnette
eate a gro p dy
had to be selecte i n ahdva ceT .
. . The participa
The vignette sheoeul shlow a co
. . schoo supervisors
experience in Whlecxi}ra dynamic to t
di stributed | eadershinp
becomes visible.
({4 ©
The preparation Aspec1a1group
The vignette was @Vmamﬁcevvasfcpe'ated"l
rinci als and t a35| en
P P hl'% th 2T |mpIeme
and necessary mater|al v¥‘ere
Durlndg t mpleme
added. The school | e -~
became ap arent t ha nt
Prst asked to read he
. analr%sns he text could not
silently andfortr}e ﬁeilvsa .
a. ua y e realized. The
to mark passages in  the textt .
hprt|C|pan,s only partially
that attracted their atter}tlcirh or .
. wor ked with e text (making
where they felt so ethlnga.
mar Ki ngs OPd notes). Often
Afterwards, they V\;]ere aske .
. ) ) there afs a quick consensus on
consi-dgrain silently an or .
he. interpretation of the scene
t hemsedhvoews, from their . .
. ) 0 no. real di scussion arose.
point of view, " |str|buteq.
. . h'e modéar.a ion therefore
|l eadership" is expressed.in tlhe
. acco_mrPanled the exchange
vignette, and where i t he textt
; phase mor.e ensively than
this was partlcularly V|ﬁ|blq
originally planned.
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tal |l ed
f or ma: |

Thel anning Data suggests ther
Detail ed session prlednast iweerley hi gh de

D e
| n

created for each tdriisatir,i bowtted nlienagder
di fferent types 05fC Naocotljsy jitni eEsn gl and
indicative ti mes, 3dC0td and much emph
collection codes ahd €"hée " education S
- . e importance of | eadership at
activity itself, purpose . S 7
q . oh [ l"'evels. Becaus
un f”'?'””'”g e()r\/\>/e'r_(e uhdertaken on
addition to the Sepsasr'toincipplaatniscoarpemcewl
the researchers haudptbh%nyone meetin
following documenteqtiigingifioirt y criter : »
each session: t he UK. I n the ev : ‘
- Checkl i st one of the partici
- Interquewtsmomedulbeased in Engl and,
- Sti muquwestsomedullfeemaining particip
based in Scotl and.

Thereparation _
A short recruitmenitheyiagggualygsmpl eme

created and sharedllita Sp Wenet ecONductea 1 n an

the project and to®Ndtitreacstet ting vi a =

potential participadntds.s (Wi tthheup to -

main, participant sPafelfiegci pants took V“‘Q

recruited via tar gledtNeUdd reymai®2sMayl arg )

including to gat eklelelpteh st r 2Zpla.r twicti fp [ ,:

via social media. PPk tphled c e 0i2rl Baucnhe ‘2 I /F

introduction, two ACitdedos RieSreear ¢ h Trig ty " |

created providingOifnfaonrrﬂa”ttiroondUCtiOn[ ‘

regarding the ENAB"‘LOEr§<Sphroopj?ecftoitameem? :

and a provocation ta¥oo yStessions were &7

distributed. | eaderOshh@hour sessiamp. RS =5 < o
sessions were offe Y o

Participants were Pfalelel CtioP ashel|Sec t

a range of items to create a

collage; they wer el Nper g¥Ojrgkesghop aspect of the

with guidance in an ieddaiWasp Wheere participants

to the workshop tohabdritnhge opportunity to engage

whichever items thie”y € XjPkre€gs. si ve activities, using
ABE approaches. The ABE

The environment met hods wused in the UK trials

Internationally, i(h&ewese icoll age and gesture

di stributed for ms (dfUsite acdoelrl&Bhgiep i n tri al

at policy and schoArlaptenteilosnsi wer e made

the UK has been r eflodtliomdingg participant feedback
strong. There has ibneeth inpuhcdh a gesture

research and develloepsnPeonnts egfacti vity was designed

di stributed | eaderfsrmoinp 2iod vadp & s . 12
UK.
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The planning The environment
The planning for tBbd hviARIlasl wer e cor
met hod ARTs foll oweld ithfree Al t hough t
objectives and goaglag tdfcitphment s had
existing programs bfarcckmy rwhienrdes, we he
the participants wercéhnriear uidtiddP.cul t
al so used to worki
With students &n tclod | Mbotrart i vel y, SU LUUIU Easi
degree program ( MAvwo,r kt hen ART s way.
was used as a pedagogi cal
met hod for their dOndrisnee dmteracti or
educational | eaderadHiopw. oVleey atpa kainndg
were asked t1® provwiudd be controll ec
mi nute group videosupported by the i
Al so, -hout wan-dafal
For students on thhwerkshops, extra t
professional develbepmemnsterved as int
program (PDP), theslAREBr and technic
provided a way of magokiarkg itntme .
educational |l eadership as a
selective course. Thteeyacweurad enact ment
asked to write indihei dMAalART consi st
papers on their apgpmliirdadminonutef sessi
the method includiwig htilme t wo mont hs.
visual artefacts UVLAReld.had t wo i ndaeyn
sessions within t
The preparation
As both ARTs wer eNecdomdudtagdcd both
within existing pricadgreonduu,cimeg t he A
used our mailing Iciomntne ctto ngeti tt twe t
participants. | n pgrhepartibidemndwams.
paid special att emtriogm atmo ART incl u a
presenting why andelsswome reserved for preparing
used visual i mageryhei grtougg ARTx 0 presentation
and to what benePtanndt nemot her one for presenting
met hod can offer. tlhrem. hilsn wdrek ,PDP, t he Prst hal
the ENABLES | iter atayr evarsevfioew presenting the ART
(available in the aRdas @drammi nsg Ifear minmeg
section of the ENABISEnment . I n the | atter one,
website) proved vasltwalbkelnga.s presented their
assignments and received
For the MA studentf®,edtblae kART om ot her s. Both the
was introduced as vd dmetshacd the | earning
for their course @rssdd@umnmetnitesnavier e assessed,
| eadership. For thedPBRudents received detail ed
students, the focuUusewdsackn ftrlbpen t he teachers
ART met hod as a t adlt efrorsutbhméitrt i ng t hem.
own professional devel opment .
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