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Source: Rossett, A., Douglis, F., & Frazee, R. V. (2003). Strategies for building blended learning. ASTD Learning Circuits, July 2003. Available from the 

World Wide Web at http://www.learningcircuits.org/2003/jul2003/rossett.htm (retrieved 13 June2008).

Live face-to-face (formal)

Å Instructor-led classroom

Å Workshops

Å Coaching/mentoring

Å On-the-job training Virtual 

collaboration/synchronous

Å Live e-learning classes

Å E-mentoring 

Self-paced learning

Å Web learning modules

Å Online resource links

Å Simulations 

Å Scenarios

Å Video and audio CD/DVDs

Å Online self-assessments

Å Workbooks

Performance support

Å Help systems

Å Print job aids

Å Knowledge databases

Å Documentation

Å Performance/decision 

support tools

Live face-to-face 

(informal)

Å Collegial connections

Å Work teams

Å Role modeling

Virtual 

collaboration/asynchronous

Å Email

Å Online bulletin boards

Å Listservs

Å Online communities

Blended learning in the corporate setting: 

Many variations 

http://www.learningcircuits.org/2003/jul2003/rossett.htm


Blended learning in the corporate setting: 

·Structured learning via 

the computer (with or 

without conferencing)

·Classroom sessions

·Informal learning via 

knowledge 

management, networks, 

peers

Typically, blends of separate forms of learning, which 

stay separateé



How to decide?



An example of a university-company 

partnership for blended learning

http://swwhome.shell.com/ep/human_resources/learning


Develop a direction

I

learn

by/for 

myself

I learn 

with a
(classroom) 

group

I increase what  

the company as 

a whole  knows

By adding my own 

contributions for 

workplace tasks

And hope I can 

remember and apply 

it later

Adapted from Steve Brown, Shell SIEP, 2001

Typical 

self-study 

learning
Typical 

classroom 

course, ad-hoc 

group /team 

activities

Workplace 

learning & 

knowledge 

sharing

Shell has evolved from 

left to righté



Translate to a strategy:

With the support 

of coaching

In a culture 

that 

emphasizes 

Ask ðLearn 

- Share

For both formal and 

informal learning

Anchor learning in 

work -based tasks



Work out the strategy within a framework 

for blended learning



Four categories of technology-

supported professional learning



Blending by integrating



Blending by integrating: 

knowledge management



The most relevant, quality 

assured information. High 

level.

The more-detailed Shell 

encyclopedia

Ad-hoc advice, learning, 

ideas that need to be  

captured and shared
Global Networks

What everyone must know 

and apply

Shell knowledge from 

many existing sources

PWR*

METIS

INNOVATION

ASSURANCE

Shell Wiki

Global Networks

PWR*

METIS

*Practices Worth

Replicating

What we know and share 

as a company

ÅQuestion and answer

ÅòWork in progressó

KM tools for knowledge sharing



Blending by integrating: involving courses



For formal learning at Shell, 

A new form of BLENDED COURSE:

·Doing work-based 
activities as the 
heart of  the course

·Involving experts 
and colleagues in 
the workplace

·Using KM tools and 
techniques 

·Sharing of 
knowledge and 
experience among 
participants and 
with others in the 
company



Example: Production Chemistry 



Blended learning at Shell

The Wiki

The CoP forums 

(Networks)

Courses



What technology is needed for Higher 

Education? 

· Shared workspaces, for finding, 
creating/reusing/adding to, 
sharing examples and 
experiences

· Database-driven portal/Web 
environment open to both the 
workplace & academic 
community with RSS feeds, 
integrated with a Wiki

· Social networking tools integrated 
with Web environment, 
particularly shared bookmarks

· Time-spanning e-portfolios, open 
to peer feedback and mentor 
reviews

· Tools and support for mentoring 
and coaching, beyond the course 
team

· Tools for mobile learning



What else is needed?

Technical solutions for access, searching and 

reuse by diverse audiences

Policy for confidentiality and quality 

assurance

Pedagogical ideas for new forms of learning 

activities 



Technology as a learning workbench

Implications for universities?

1. Analyze changes in the 

nature of work and learning. 

Develop a direction and 

strategy for learning 

throughout a program or even 

institution that builds on this 

analysis. Include yourselves as 

learners in this strategy and its 

associated learning 

community.

2. Use the processes, tools and 

environments that are used for 

learning in professional 

workplaces. Consider a 

common tool such as a Wiki

assessable to an entire 

community; use it for both 

formal and informal learning.   



For more about this:

Betty Collis & Jef Moonen (2005): Technology as a 

learning workbench. Available at

http://bettycollisjefmoonen.nl/rb.htm 

See also:

http://users.gw.utwente.nl/Collis/


