Blended learning:

Lessons from the corporate sector

Prof. Betty Collis

Emeritus Professor, University of Twente, NL
Consultant, Moonen & Collis Learning Technology Consultants, B.V.
Innovation Consultant, Shell Learning
bettycollisiefmoonen@gmail.nl

University of Hertfordshire, UK, 18 June 2008



mailto:bettycollisjefmoonen@gmail.nl

" Blended learning In the corporate setting:
Many variations
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g Blended learning in the corporate setting: A

Typically, blends of separate forms of learning, which
stay separatee

. Structured learning via . Classroom sessions
the computer (with or
without conferencing)

- Informal learning via
knowledge
management, networks,
peers




How to decide?




An example of a universitycompany
partnership for blended learning
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http://swwhome.shell.com/ep/human_resources/learning

Develop a direction
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Translate to a strategy:

Anchor learning in
work -based tasks

In a culture
that |
emphasizes With the_support
Ask d Learn of coaching
- Share

For both formal and
informal learning




" Work out the strategy within a framework
for blended learning

Content not organized Pre-structured Co-constructed
for instruction content within a course content and meaning




Four categories of technology
supported professional learning

Professional (CoP):
Knowledge building Communities of
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Blended (extended)
Enriched: Within a course
Online (distance
course
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Blending by integrating
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Blending by integrating;
knowledge management
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KM tools for knowledge sharing
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Blending by integrating: involving courses
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Practice
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" For formal learning at Shell,
A new form of BLENDED COURSE:

- Doing work -based
activities as the
heart of the course

- Involving experts
and colleagues in
the workplace

. Using KM tools and
technigues

. Sharing of
knowledge and
experience among
participants and
with others in the
company




~ Example: Production Chemistry
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Blended learning at Shell

The Wiki S Eﬂl‘ﬂmumhu of

Course
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What technology Is needed for Higher
Education?

Shared workspaces, for finding, - Social networking tools integrated
creating/reusing/adding to, with Web environment,
sharing examples and particularly shared bookmarks
experiences

- Time-spanning e-portfolios, open
Database-driven portal/Web to peer feedback and mentor
environment open to both the reviews

workplace & academic

community with RSS feeds, Tool q . .
integrated with a Wiki . Tools and support for mentoring

and coaching, beyond the course
team

Tools for mobile learning
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What else Is needed?
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Implications for universities?

1. Analyze changes in the
nature of work and learning.
Develop a direction and
strategy for learning
throughout a program or even
Institution that builds on this
analysisInclude yourselves as
learners in this strategy and its
associated learning
community.

2. Use the processes, tools and
environments that are used for
learning in professional
workplaces. Consider a
common tool such as Wiki
assessable to an entire
community; use it for both
formal and informal learning.
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For more about this:

Betty Collis & JefMoonen (2005):Technology as a
learning workbencAvailable a

http://bettycollisjefmoonen.nl/rb.htm

See also:

http://users.gw.utwente.nl/Collis/




